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CHAJ?TER I 
INTRODUCTION 
The impetus for this study derived from almost ten years 
eA~erience in residential treatment units for emotionally disturbed 
children. Much of this time was devoted to the problems involved 
in the administrati·on of therapeutic group living facilities. The 
establishment and roain~enance of such an environment involves many 
factors. Of utmost concern was the selectien and education of the 
child care personnel. 
Although child care workers constitute the largest single 
group of personnel employed in residential treatment facilities and 
a great deal has been written during the past ten years about their 
importance in the total treatment program~ the positi'<>n has remained 
so ill-defined that there has not been even general acceptance of a 
name fer the role .1 The functions~ selection, and education of the 
child care personnel varies with the philosophy, purpose, and objec-
tives of the individual treatment facility. .A,lt stated that 
lA:m.erican Psychiatric .Association~ Psychiatric Inpatient 
Treatment ef Children. (Baltimore; Lord Baltimore Press, 1957), 
p. 60. 
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• • • the plan of' a particular center f'or meeting basic child 
care needs and the choice of' person to be entrusted with this re-
sponsibility are closely bound up with its general treatment~ or~ 
ientati·on and plan of' education. • •• the qualif'icati·ons which 
centers have generally established f'or the workers are directly 
related to the character of' their program, as well as the place 
accorded to the child care £'unction within it. n2 
The importance of the role of child care personnel has been 
c0:rn:mented on in many publicati·ons. There are two schools of thought 
regarding the nature of this importance.3 The older philosophy can be 
summarized as follows: That the clinical interest of those who are 
professicmally trained to treat and understand the problems of emotion-
ally disturbed children makes them unsuited f0r the substitute parent 
role of the child care worker in relation to such children; that ·the 
personal qualif'ications and experiences in living and adapting to lif'e 
situations which the non-professional, non-trained person brings to 
the role of child care worker is all that is needed and that to edu-
cate these people is to ntrain-out of themn the warmth and sensitiv-
ity vital to a relationship with the child. This philosnphy seems to 
exist today in those units which see the residence as solely a custo-
dial type of' environment while the child is treated by the professional 
team. 
2Eerschel Alt ~ llResponsibilities and QualificatiGns of the 
Child Gare Worker~ n in 11The Education of Emetir;mally Disturbed Children; 
Sympesi'UIIl, 19531'. American Journal of Orthopsychiatry, XXIII~ No. 4, 
(October, 1953), pp. 671-672. 
3othilda Krug, nchild Guidance Enme 0:f Gincinnati,n in Resi-
dential Treatment of Emotionally Disturbed Children, Joseph E. Reid~ 
Helen R. Eagen (New York: Child Welfare League of America, 1952)~ 
pp. 57-60. 
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There has been marked growth ~ a school of thought which 
believes that the resiaential experience .is of the utmost importance 
in the treatment plan ana that the daily routines and experiences in 
living which it can provide in a therapeutic atmosphere are an inte-
gral part of the total therapy.4 Residential treatment-units which 
subscribe to this phil0sophy emphasize the importance of utilizing. 
the .skills and kn0wledge of those who are professionally trained t0 
treat and understand the problems of children and of· families. They 
do not deny the importance of personal qualifications and· experience 
in living. and adapting to life situations. They believe that educa-
ti<m can supplement and refine these::_qualities arid enable the child 
care worker. to utilize himself m0st effectively in order to provide 
the therapeutic atmosphere and .interpersonal relationships necessary 
to enable the child to work through old conflicts, test·new strengths, 
and build new relationships with his parents, his peers, and society. 
The writer subscribes to this latter school of thought. 
The importance of the child care worker in the. total treat~ 
ment approach is emphasized by Schragerts statement that 
Treatment in the institutional setting represents a totality 
within which different persons represent.ing different things 
to children create a living experience that is believed to be 
therapeutic. . . • While fj.heJ process -G.f therapy is going 
on, the chilcl. lives ancl has relati·onships -with many other pe·ople 
4Ibid. pp. 57-60., 
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4 
who care for him in the institution. The persons who give care 
to children have an important part to play in the total treatment 
:plan. They provide the rlliving e:x:pariencesn within which the 
child will act out his conflicts and test out new strengths that 
are derived from the total therapeutic experience.5 
A pertinent discussion of the nature of the role and the education of 
the child care worker has been presented by Byman Grossbard in Cottage 
Parents; What 'They Have To Be~ Know, and Do. 6. 
. Published material, observation, and discussion with people 
involved with non-professional child care workers in residential treat-
ment units indicated a generally expressed need for both in-service 
and inter-agency educath>nal programs for child care personneL As 
the child care personnel are usually the least·trained members of the 
residential staff, many authorities emphasized the n. • • importance 
and the need to provide child care personnel with the working condi-
titms, training, and ·professional status· essen-tial to their role .•• n7 
In March of l960, and of l96+, Boston University School of 
Social Work, at· the request of the Group Homes Association (now the 
5Jules Schrager, nchild Care Staff Recording in a Treatment 
Institution, n reprint from Social Casework.· (February, l955)., p. l. 
· 6Hy.rna:n Gross bard_, Cottage Parents: What They Have Tu Be, 
Know, and Do,rr (New York: Child Welfare League of America, l960), 
pp. 1-29. 
7Morris F. Mayer, A !}uide for Child-·eare W~rkers, (New York: 
Child Welfare League .of ~;merica, l958), p. xi. 
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New England Association of Child Care Personnel), conducted two in-
stitutes .for workers empleyed in residential settings. The writer, 
with the child care staff. of the agency in which she was then employed, 
attended the .first of these institutes. At in-service educati·onal 
meetings conducted by the wr.iter .following the institu_te, the child 
care workers exp:r:essed thei:r feeling that this was a valuable learn-
ing experience which gave them an opportunity to exchange ideas with 
child care personnel .frem other agencies; gain emotional support re-
garding attitudes and feelings they had felt were highly irJ.dividual 
despite discussions in individual and group supervision; and to fiE.d 
out for themselves that the difficulties they were encountering were 
similar to those experienced by child care personnel in other agencies. 
They were stimulated by the experience to.try out new approaches and 
to take a fresh look at problem areas. There was a .feeling of in-
creased status and prestige because the institute was university spon-
sore d. 
Reports .from some of the personnel attending the second 
institute in 1961 were similar. The following year, 1962, the insti-
tute was not held. It was .felt that the institutes were not attract-
ing enough people and that a need .for this type of program did not 
seem great enough to justify continuing with it at this time.8 
8.Personal communication: Saul Bernstein, Boston University 
School of Social Work, Fall of 1961. 
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This· cb4in of events raised questions regarding·the expres-
sion of need for inter-agency educational programs for child care per-
sonnel by administrators of treatment facilities and by employed child 
care workers, and the response to such programs when they were made 
available. An exploratory study, therefore, seemed advisable to ae-
termine the opinions of and participation in education programs for 
child care personnel by administrators and child care staff of selected 
child care agencies in a large metropolitan area. 
STATEMENT OF THE PROBLEM 
This study was to determine if a need for educational pro-
grams, both in-service and inter-agency, was expressed by agency ad-
ministrators and child care staff; if action regarding educational 
programs was consistent with the expressed need for, and opinions of, 
such programs; and if hypotheses for further study could be formulated 
regarding factors which may influence participation in inter-agency 
educational programs for child care personnel. 
JUSTIFICATION OF THE PROBLEM 
. ' 
The nature and function of child care ~rk in institutioP~l 
settings has. remained unclarified and as a result n • this. area 
of practice continues to be staffed by untra~ed persons whose past 
work experience is highly varied and often unrelated to their prresent 
position as child care persons.n9 
9Jules Schrager, op.cit., p. l. 
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In regard to the imp·0rtance of education for the non-
professional child care worker, Morris Mayer stated that 
.A,ll treatment center~, •.• have become aware ·of the imper-
tance of the residential staff, and give the residential staff 
a significant place in the treatment of the child. • • . staff 
members {]hild care personneiJ wh0 live with the children are 
often professionally untrained; their backgrounds vary as much 
as do their specific assignments in the institution. . • • the 
less their professional education, the more important be.comes 
the task of in-service training. The training of houseparents 
has, therefore, been recognized as. one of .the major functions 
ef institutional administration. There are many avenues through 
which this training must be given, such as, supervision, staff 
meetings, training courses, professional erganizations, etc • 
• • •• The participation of child care personnel in the total 
planning for the child, the acceptance they find in the profes-
sional staff are pre-requisites to their fruitful assumptien of 
the role assigned to them. Their role is not only difficult be-
cause the responsibility for group living is such a tremendous 
one that it bas been called the 11hub of the wheel 11 of instituticmal 
organization, but also because no formal training in this field 
has been instituted as yet in spite of the recognized need for 
it.lO 
The. need for educational programs for child care personnel 
which will enable them to free their innate capacities and develop 
the skills and self-awareness necessary to function effectively as 
therapeutic agents in their interactir:m with the children and to 
achieve greater job satisfaction~ status, and professienalization 
n. • • has been stressed throughout the literature on institutional 
. ll 
care." . There is recogniti0n that 
lOMorris F. Mayer, Supervision of Houseparents, (New York: 
Child Welfare League of America, 1958), pp~ 1~2. 
172. 
L 
llMorris F. Mayer, A Guide for Child-care Workers·,/rup.. ~~ xi, 
'.-"----:. 
I 
I 
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•.• the child care wurkers, who are the least trained and con-
trolled group ·of staff members ••• have the IT).ost frequent and 
prol·onged contacts with the children. They are in con~tant 
contact with the children throughout the day ..• (and] meet 
head on with both the child's psychopathology and his successful 
mastery of phases of daily life. He is "right on the spot 11 and 
spontaneously enters into frequent ego-testing situati·ons. 
He often finds himself, eithe.r by design or accident, in a very 
complex transference and counter-transference sit'Uation. Through-
out the day he is confronted with deviant chilclren and, realistic-
ally or otherwise, enters into their every day liv.ing experiences.l2 
The nature of these intense contacts with the children by 
the child care workers requires that they receive adequate support, 
supervision, and ecl.ucati·cm. This is an extensi'Dn of the principle 
which has long governed the training and supervisi·on of professional 
staff members ,13 
The effort to raise the level of performance and education 
. . 
14 of child care workers is going on all over the •country. · Mayer re-
ported that city and state-wide in-ser~ce trainli~g programs for child 
care personnel have bee:m. established and that nwelfare federations and 
state departments of welfare have allocated funds for this purpose and 
in recent years some universities have included coarses for hou.separents 
12Henry W. Maier, et al, . nsupervision of Child Care Workers 
in a Residential Treatment Serv~ce,? in 11The Role of Residential Treat-
ment for Children.: Symposium, 1954.n .A,~~;~rican Journal of Orthopsychi-
a:try, XXV, No. 4 (October, 1955), p •. 699. 
13Ibid. 
~4child Welfare League. -of A,merica, ·Training Caurses for Cot-
tage Parents in Childrents Instituti·cms, (New York: Child Welfare 
I:eague of America, 1960), pp. 1-23~ 
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in their program.rr15 Very little descriptive mater~l bas been pub-
lished regarding inter-agency educational programs for child care 
personnel which have been conducted in Rhode Island;· in Cleveland, 
Ohio;16 at the University of Minnesota;l7 or at St. Louis University.18 
Present courses available in the field are discussed in the Child 
Welfare League of Amarica pamphlet, Training Courses for Cottage Par-
I 
ents in Childrents Institut:Lons19 which is a summary of the first 
meeting held for those interested i1'l housaparent · edu.cation~ 
Se.veral statements in the report of the Conference· en ·In-
patient Psychiatric Treatment for Children held in Wash:l.ngton, D. G., 
October, 1956, indicated the need for study of educational programs 
for child care personne_l. nThe conference recognized that there is 
at present no specific training programs for chi.J.d care workers •.• n20 
In their discussion of the in~serviee education needs of non-prefes- · 
sional child care personnel, it was stated that· these are less well-
defined than for .personnel in the professional categories and· that 
l5Morris F. Mayer, .A, Guide for Child-care Workers, '
1
p. xi. 
l6Milton Willner, nvalues of a OolTilli\lD.ity Training Program 
fer Child-Care Workers, ·n Jtmrnal of the National Associatien ·of So-
cial Werk, IV, No. 2, (.@ril, 1959), pp. 94-99. 
17Gisela Konopka, Group Work in the Institution, (New York: 
Whiteside, Inc., and William Morrow & Company, 1954), p. 116. 
18Saint Louis University, School of Soeial Service. Gatalog, 
Institute ·of Child Care, 1960-1961. 
19child Welfare League of A;merica, op.cit. 
20American Psychlatric Association, op.cit., p. 172. 
10 
. n •.• ~ there· is.no general agreement as t0 what constitutes the most 
effective training -i.n:·thi.S area.n21 
The next step, according to other authorities, is· to· devel·op 
recognized professional programs which will n •• gj_ve the child care 
worker the pessibility. of preparing themselves for their profession. Jr22 
This is discussed further in Trai:ning Courses for Cottage Parents in 
Children1s-Institutions. 23 · 
There was a general consensus that we are witnessiNg and partici-
pating in a beginning attempt to structure a curriculum f·or an 
occupation whi0h, while very much alive and func·bioning~ still 
needs to be n~med ~n? def;ined a;nd have its basic responsibilities 
more clearly ~dentif~ed.24 · . . 
The essential neecl. for ill-service trailaing and' for educati0n· ab0ve and 
bey0nd in-service training was stressed. 25 
PREVIEiN" OF METHODOLOGY 
Data for this study were collected by the use of question-
nairas completed by the direct·ors of the residential facilities of 
six selected agencies and by selected supervisory and child care per-
sonnel employed in these residential facilities. The examination of 
p. 172. 
21Ibicl..,:pp. 78-79 
22Morris F. Mayer, .A, Guide for Child-care Workers, op.cit., 
23ohild Welfare League of America., op. cit ... , pp. 18-21 
24Ibid., p. 18. 
25Ibid., pp. 18-21. 
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the enrollment records of three of the four inter-agency educational 
programs for child care personnel selected for study was the second 
source. .A. thirGl source of data was the administration of a question-:-. 
naire to the instructor .and to the child care workers completing a 
course for child care personnel offered far the first time in this 
metropolitan area from September 1961 to May 1962. 
The residential facilities participating in this study were 
selected because they represented various types ·of facilities provid-
ing residential care for children who are emotionally disturbed or in 
a period of crisis. All the residential facilities were located in a 
large metropelitan area. Five of the facilities were members of~the 
New England Association of Child Care Personnel and employed non-pro-
fessional people as child care workers. One of the units was not. a 
member of the Association and employed both professional and non-pro-
fessional persons as child care workers. The residential facilities 
differed in regard to intake policies, utilization of the residential 
milieu; and the number, age, and sex of the children in residence. 
They also tended to put varying emphasis on the milieu as a therapeu-
tic tool. Thus, the patterns of staffing and utilization of child 
care personnel varied accordin~ to the·treatment philosophy of the 
agency and with other factors, such as the behavior and perceptions 
·' . 
of professional members of the treatment staff regarding the role, 
function, and importance of child care personnel in the treatment of 
the child. 
12 
The questionnaire completed by the dftector o:f the reside:a-
tial :facility was designed tb ascertain inf·ormati·on regarding possible 
independent variables, inherent in the purpose and objectives o:f the 
residential :facility, in its treatment program, staff composition, 
policies relating to child care personnel, and the in-service educa-
tion o:f child care personnel, all o:f which might be related to the 
dependent variable, opinions o:f and participation .in educational pro-
grams by child care personnel •. 
The questionnaire completed by selected supervisory and 
child care personnel o:f each residential unit was desl.giled: (l) t-o 
ascertain in:formati·on about possible' independent variables inherent 
in selected characteristics o:f administrative·and child care personnel 
which might be related ·to the dependent variable~ opiniens o:f and 
participation in education programs by child car~ personnel; (2)' to 
detenni.ne if there was an expressi-on •of need· :f·or educati·on programs 
f·or child care workers by supervisory and child care pers-onnel; (3) 
to ascertain opinions o:f child care personnel and supervisery person-
nel regard:Lng the helpfulness of the :formal or informal in-service 
education program in the'ir agencies and· of inter-agency educati·on pro-
grams :for child care personnel. 
The enrollment records o:f three of the. four selected inter-
agency programs were examined to obtain some identifying data about 
personnel who had attended these programs :from the agencies under study 
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13 
as well as information about personnel attending from agencies not in-
eluded in the study. A questionnaire was administered to the child 
care workers who. had just completed the .inter-agenc~ educati~n course~ 
JJintroductl:on to Child Care Workn. It was designed to obtain data re-
garding the child care workers 1 opiniol1S ·of the value of this ceurse 
in helping them in their work. 
A modified random sampling method :was used to select child 
care workers as respondents from the agencies participating in the 
study. The direct0rs and supervisary personnel of the selected agen-
cies participated as respondents~ All the child care workers~ regard-
less of agency affiliation~ who were completing the course~. 11Introduc-
tion to Child Care Workll~ and their instructor were respondents to 
the course questionnaire. 
SGDPE AND LIMITATIONS 
There were limitations due to the nature of the agency and 
personnel questionnaires. The questi·onnaires were not designed to 
obtain inclusive data abo1:1.t the various aspects of the treatment pro-
gram and the attitudes, opini:ons, ·and values of the administrative, 
supervisory, and professienal personnel~ all of which might tend to 
influence the role and education of child care personnel both within 
and outside the agency. Nor was it possible to obtain enough specific 
information regarding the child care workers 1 perception 0f themselves 
as therapeutic agents~ or attitudes and values held by them which 
p 
I 
might tend to iB.flu.ence their opinions of and parti·cipation in ed.u.ca-
tion programs for child care personnel~ 
On administration· of the persdnnel questionnaire, it was 
found·tbat the question concerning activities carried on in the agency 
which might have educatio:na:l value for the child care worker could be 
answerecl. only in a general fashion because the title and content of 
the meetings varied from agency to agency. It was also difficult to 
assess the frequency of child care wnrker participation in these ac-
tivities because the frequency of the meetings themselves iraried·from 
agency to agency. Thus, comparison of the types of meetings held 
within the·agencies and the frequency ef the child care workers' par-
ticipation in these meetings could not be made with any degree of ac-
curacy. It was pessible, how·ever, to obtain a rough idea of the man-
ner in which the child care worker was included in agency meetings 
concerned with planning and implementing treatment goals for the child 
and the group and to obtain some picture of the pattern ef communica-
ticm in the agency. 
The questions in the personnel qu.estionnaire related to 
opinions and value of the two in~er-agency institutes conducted in 
March 1960 and in 1961, obviously depended to a great extent on re-
call of past events and very few of the personnel participating in 
the study reported attendance at either of these institutes. There-
fore, it was of value to obtain information from child care person-
nel participating in a current inter-agency education course for 
15 
child care workers,- :nintroduct.ion to Child Care Workn, offered by the 
. .. . 
New England Association of Child Gare Personnel from September 1961 
to May 1962. Due t9 the limited scope of this study, ·it was not pos-
sible to obtain information from child ca.re personnel who did not com-
plate the course regarding their reasons for terminating or their 
evaluation of the helpfulness of the course. The :instructor was able 
t·o provide s·ome infermation regarding the reaso:ras for termination 
co:rnmunicated to him by those persons· not. completing the course. 
In regard to anticipating whether or not child caTe person• 
nel would participate in inter-agency educational programs, such as 
these under st-ady, or if supervisory pe:rso:i:mel would encourage parti-
cipation in such programs, both groups commented that they had very 
little ;knowledge of ttte programs and thus could ~nly answer on a by-
pothetical,basis~ as~ming that educational programs in general are 
usually thought to be. of help. in enabling people to fun~tion more ef-
fectively in a work situatien. 
It was not possible to pre-test either the agency or the 
personnel questionnaires. In lieu of pre-testing, the questionnaires 
were examined by the Committee on Edu.catioJa of the New England.!,ssoci-
ation of Child Care _Personnel~ a group c·ompased of professional people 
currently ernployed.in administrative capacities in residential units 
and collectively representing a wealth of knowledge of and ~erience 
in residential .. treatment p:ragrams •. 
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.A.t the time the questionnaires were reviewed, neither the 
writer nor the ten committee members were aware that .four o.fthe six: 
units to be studied were represented on the committee by the persons 
who would be responding a .few weeks later to the questio:mnaire sent 
to the directors of the residential units partici}.Dating in this study. 
A member of the committee representing one of the units to be studied 
was not a respondent to either questionnaire. Only one of the units 
to be studied was not represented on this ·eolmnittee. 
As it was not possible to pre-test the questionnaire admin-
istered to the child care personnel completing the course nrntroduc-
tion to Child Care Work», this questionnaire -was examined by the 
course instructor, a member of the Committee on Education which had 
examined the other two questionnaires. 
In regard to the selection of supervis-ory and child care 
personnel to participate in the study, the preferred method was to 
take a random sample of the personnel employed in these positions in 
the residential facilities under study. However, due to tlite""patterns 
of staffing and the routines of the varitms agencies, this method had 
to be modified. Personnel participating in ·the study were chosen at 
·rand·om from those persons on duty the day the writer visited the resi-
dential .facility and those whose duties ·made it possible for them to 
take ·the time necessary to complete· the questionnaire. In one residen-
tial facility composed o.f multiple units, the supervisor of one of the 
units would not consent to the modified random sampling method and 
l7 
chose the twn child care persons who participated in the stady. 
In the two large residential .facilities, one-fourth of the 
child care workers employed were chosen for the sample and one super-
visoryperson for each two child care workers was chosen. In both 
agencies, these supervisory persons were directly in charge of the 
units to which the child care workers were assigned. In the four 
smaller agencies, three child care persons were chosen for the study. 
In two of these agencies, there were no supervisory persons other 
than the director who had completed the agency questionnaire; in the 
third agency it was possible to obtain responses from two supervisory 
persons; and in the fourth agency there was one supervisory person 
to respond to the questionnaire. Thus, selection of both child care 
·, 
and supervisory personnel was influenced to some degree by factors 
which could not be adequately controlled. 
As this study was l~ited to a small sample of residential 
facilities and personnel and many .factors influencing the selection 
of respondents could not be adequately controlled, it was not possible 
te draw broad generalizations 'Or ctmcl-asiens from the data collected. 
Undoubtedly, many other factors not under study influenced the vari-
ables examined in this study. These factors would also influence the 
opinitms of and participation by child eare workers in education pro-
grams for child care persons. Such variables might be the werking 
conditions and personnel policies' for child care.personnel; the 
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attitudes and perceptions of child care workers regarding themselves 
and the nature, purP'ose, and ii!lportance 0f their work;- the attitudes 
and perceptions of child care workers hela by professional members 
of the residential staff; the formal and informal lines of comrnunica-
tion, etc. 
Although the sample. was small, the, data provided inferma-
tion which seemed adequate for. the purpose of drawing hypotheses which, 
with further study, may provide some information regarding factors 
which influence participation in inter-agency educati~n programs for 
child care personnel. It was also possible to make some practical 
recommencl.ations regarding the inter-agency ecil.ucational pregrams for 
child care personnel. 
DEFINITION OF TERMS 
For the purpose of this study, the following terms will be 
used as defined: 
CHILD CARE WORKER2 CRILD CARE PERSONNEL: refers to the non-profes-
sional or pre-professional personnel staffing the residential unit 
whose duties are primarily concerned with the direct care of the child 
in the daily life of the residential setting. They may be known as 
houseparents, cottage parents, aid8§3 attendants, residential workers, 
counselors, etc. The Conference on Inpatient Psychiatric Treatment 
for Children stated that 
the designation nchild care worker" is the most cemmonly used 
term for personnel who are responsible for the round-the-clock 
I 
II 
19 
care of the children. In the process bf carrying out the routines 
of the child 1s daily living, they are in effect establishing the 
therapeutic atmosphere. They also have many parental functions; 
but they differ from actual parents in that each worker•s respon-
sibilities are shared by other workers, are carried out only dur-
ing on-duty hours Mand are concerned with a group of children who 
are not siblings. .· · 
SUPERVISORY PERSONNEL: refers to personnel regardless of discipline 
or extent of professional training and educatinnal background, whose 
functions include supervision of and/or conducting educational programs 
for child care personnel. 
DIRECTOR OF THE RESIDENTIAL UNITt refers to the person charged with 
"!!he adndnistrative responsibility of th€1 residential facil~ty. This 
person may or w~y not be the over~all administrator of the residential 
treatment unit or of the agency of which such a unit may be a part. 
In three of the six agencies U.nder study; this person was the adminis-
trative head of the over-all residential program. In the other three 
·. ~' 
residential units, the responsibility for administering the residen-
tial aspect of the treatment.program was delegated by the administra-
tive head of the agency to another person. 
IN-SERVICE EDUCATION: refers to activit"ies carried ·on withln the 
agency which have as the primary or secondary goal the education of 
child care personnel; thus, enabling them to functinn more effectively 
in the work situation by providing them with the knowledge necessary 
for better understanding of the children in the'ir care, and/or, by 
26American Psychiatric .Association, op.cit., p. 60. 
20 
providing them with the theoretical foundation on which to develop 
:into knowledgeable and skilled child care practitioners. These may 
include orientation meetings, individual and group supervision, and 
various types of meetings or conferences attended by the child care 
personnel within the agency. lhese activities may be carried out on 
a formal or informal basis. 
INTER-.A.&ENCY EDUG!TIONAL PROGRA,MS: refers to meetings, seminars, 
courses, institutes, etc., sponsored by professional groups for child 
care personnel from many agencies, the objective of which is educa-
tion of child care practitioners. 
--.·. 
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CHl(PTER II 
THEORETICAL FRAMEWORK OF THE STUDY 
REVIEW OF LITERATURE 
~vailable literature gave very little descriptive material 
regarding the con.tent and process of educational programs for child 
care personnel employed in residential treatment units for emotionally 
disturbed children. The major difficulty seemed to be that, while 
there are generic professional education prograJ!!.S for the preparation 
of members of the various disciplines comprising the professional 
staff of residential treatment units, there are no established or 
fully accepted programs available which provide basic preparation 
for the large :majority of child ~re personnel.1 · The body of know-
ledge pertinent for application in the field of child care is vast; 
however, as no professional discipline bas developed enough specific 
knowledge of residential treatment, all residential centers must 
make provision for their own staff training programs and design them 
to meet their specific needs.2 These programs provide training which 
lMorris F. Mayer, "Introductionn, to "The Role of Residen-
tial Treatment for Children; .. Symposium, 1954, "' .~erican Journal of 
Orth0psychiatry, XXV, No. 4 (October, 1955), p. 668. 
2Ibid. 
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22 
is in harmony with the particular centerts philosophy, purpose, and 
treatment goals -- the major factprs which seem to influence staff 
selection and utilization.3 
Another difficulty in establishing in-service training pro-
grams for child care personnel is that, as 11 ••• child care workers 
are drawn from both professional and non-professional ranks, 
training techniques of any single discipline will not suffice. n4 
Education of Professional 
• the 
Child Care Workers: In regard to the lack of general agreement as to 
what constitutes the most effective training for child care work, it 
was of interest to note that there was as much variation of opinion 
regarding the adequacy of preparation provided by the various profes-
sional education backgrounds of the disciplines which make up the 
professional child care group, (nurses, group workers, social workers, 
occupational and recreational therapists), as there was regarding pro-
grams for non-professional child care wo~kers.5,6 The professional 
child care workers usually occupy supervisory positions and are respon-
sible for the supervision and education of the non-professional ehild 
3American.Psychiatric Association, Psychiatric Inpatient Treat-
ment of Children, (Baltimore! Lord Baltimore Press, 1957):, p. 8L 
4rbid., P· 78. 
5Ibid., p. 60, pp. 80-81. 
6Helen Ross and Esther Schour, nA_n Experiment in Inter-dis-
ciplinary Education in Child Care, n American Journal of Orthopsychia-
~' XXIV, No.3 (July, 1954), pp •. 546-553. 
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care workers, and the implementation and maintenance o£ the therapeu-
tic roi.leu. 7 
In-service Education Programs for Non-
professional Child Care Workers: Although the functions of the child 
care worker were not described with precision, there seemed to be gen-
8 9 10 . 
eral agreement ' ' with Konopka that the child care worker n ••• 
must be able to develop a meaningful and individualized relationship 
ll 
with the youngsters while creating a healthy and helpful group life .n 
She stated further that this implies a 11 ••• warm and sensitive rela-
tionship with deep respect f·or the personality of each child as well 
as some understanding of individual and group dynamics • n12 
In regard to the therapeutic value o£ the child care workerts 
role, there seemed to be basic agreement among administrators of resi-
dential facilities that the Jtinrportant therapeutic potentials of each 
7Aruerican Psychiatric Association, op.cit., p. 60. 
8 . . ' 
Eva Burmeister, The Professional Houseparent, (New York: 
Columbia University Press, 1960). 
~Morris F. Mayer, Supervisi'On of Houseparents, (New· York: 
Child Welfare League of America, reprinted March, 1958')", pp. 3-4. 
10Henry W. Maier, and uthers, nsuperv.ision of Child Care 
Workers in a Residential Treatment Servic·e, n in t1The Role of Residen-
tial Treatment for Children; Symposi.um, 1954, 11 .A,merican Journal of 
Orthopsychiatry; X:XV, No. 4 (October, 1955), pp. 699-70L 
llGisela Konopka, ·liThe Role of the Group in Residential 
Treatment, 11 in '1The Role of Residential Treatment for Children; Sym-
posium, 1954, IJ American Journal of Orthopsychiatry, JJ:V, No. 4 (Oc-
tober, 1955), p. 
12Ibid. 
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staff member, especially of the peOple living with the children, must 
be recognized and utilized.1tl3 
Regarding the. value of educatinn f·or child care personnel, 
Mayer and Burmeister stated that 
••. if the qualities that make for good cottage parents are 
coupled with snme formal. training, it makes for even better 
cottage parents who can be integrated very well into the total 
treatment program. . . • in-service training is necessary for 
all (child care persenneJ] in order to help them to provide the 
c~d wfth the. basic experiences that are necessary in group 
l::LV.lllg. 
and that n • •• a more structured training strengthens, gives depth 
to, and enhances those intuitive abilities the ho~separent brings 
to her work. nl5 
Provision f·or staff develapment as part of in-service edu-
cation has been done in many centers. The child care worker may be 
encouraged to pa~ticipate and to plan with th~ professional staff in 
treatment and programming conferences,l6 and to actively participate 
1~orris F. Mayer, op.cit., pp. 667-668. 
l4Morris F. Mayer, "Some Problems Relative to the Cottage 
Parent,n in nsome Problems in Group Care Treatment; Round Table, 1951, 11 
.A,merican Journal of Orthopsychiatry, XXII, No. l (January, 1952), 
p. 107. 
l~va Burmeister, op. cit., p. v. 
l6HenryW. Maier, et.al., op.cit., p. 70l. 
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in meetings concerned with the regular operating program o.f the agency, l7 
or provision may be made for the child care worker to attend and con-
tribute to case conferences, and to have guided access to case records 
and interview material.l8 There seemed to ben ••• a decisive trend 
toward sharing pertinent inf·ormation with the child care worker and 
including him as a full partner in the treatment team. n19' 20 
The value of such cb.cmges was commerited on by many authori-
ties. Mayer reported that the inclusion of child care workers in vari-
ous staff meetings and conferences has been 
• • • especially helpful to the cottage parent and semi-professional 
staff, who not only experienced a practical demonstration of what-
ever theoretical knowledge they receive, but who also participate 
actively in planning for each child. Thus, discussiens and dispo-
sitions do not come as a surprise sprung on them by caseworkers 
and psychiatrists, but eome after paving been planned with them. 
This method has improved the relationships between professional 
and non-professi-onal staff greatly and has been .found valid espe-
cially when cottage parents feel free to disagree in a meeting 
• and make their own suggestions .••• 21 
l7Morris F. Mayer, nsome Problems Relative to the Cottage 
Parent,n op.cit., p. 105. 
l8Jach V. Wallenga, npatterns of' Change: Psychiatric A.spects, n 
in Himplications of a Changing .Residential Treatment Pr®gram; W·orkshop, 
1960, n ,American Journal of Orthopsychiatry, XXTI, No. 1, (January, 1961), 
pp. 24, 2 • 
l9HenryW. Maier, et.al., op.cit., p. 701. 
20Herschel .A.,lt, JJResponsibilities and Qua1ificatiQns of the 
Child Care Worker," in "The Education ·of Emoti·onally Disturbed Children; 
Symposium, l953,u American Jou.rnal of Orthopsychiatry, XXIII, No. 4 
(October, 1953), pp. 673-674. 
21Mo~ris F. Mayer, 11Some Problems Relative to the Cottage 
:Parents," op.cit., p. 105. 
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Wallinga stated that nthe confidentiality of case records 
and interview material was formerly a matter of much concern. 
With more complete staff involvement in the treatment program, the 
concern about confidentiality is no longer warranted ••• n22 
In addition to inclusion in the centerts conferences, there 
has been increasing provision made for educating t~e child care worker 
through the use of individual supervisory conferences with a profes-
si<Gnal person23, 24 and through the use of group discussions. 25,26 
1
1 
In a discussion of individual supervisi'0n for child care 
personnel, Maier stated that because of the intensity of the nature 
of the child care worker's contact with the children, they 
• • • need. close supervision (1) as a check on his work and as 
guidance towards more effective child handling, and (2) for his 
own support in dealing with some of the conflicts aroused in 
him. The outcome should help to bridge the' gap be·liween doing a 
»good jobJJ and attaining "professional standards. n27 
The goal of supervision is ·to assist the child care worker 
in freeing his innate capacities to enable him tb use his spontaneity 
22Jack v. Wallinga, op.cit., p. 25. 
23HenryW. Maier, et.al., op.cit., pp. 699-704. 
24Morris F. Mayer, Supervision of Houseparents, op. cit. 
25Jack v. Wallinga, op.cit.,. p. 24. 
26s • .A,,. Szurek, nDynamics c:>f. staff Interaction in Hospital 
Psychiatric Treatment of Children," American Journal of Orthopsychia-
try, XVII, 1947, p. 663. 
27HenryW. Maier, et.al, op.cit., pp~ '699-700, 702. 
27 
and naturalness as a therapeutic tool~ provide much needed emotional 
support~ help him to achieve some degree of self-awareness, and assist 
him in the acquisition of skills and techniques to be used nth his 
increased self-awareness and understanding of the individual child 
and the group. 28 Willnor, in a survey of child care personnel in-
vol ved in a co:mrn:uni.ty training program, commented upon the importance 
of supervision as perceived by the child care worker: 
To the child-care workers supervis.ion means i emotional support 
for the anxieties experi~nced on the day-to~day job. It means 
having someone available twenty-four hours a day to assist them 
with the handling of any specif.ic problems that may occur. 
The stress on the importance of supervision for providing 
emotional support and recognition to the child-care wurkers 
should not be understood as negating the importance of the other 
supervisory functions in providing a learning experience and en-
couraging greater self-awareness. The survey indicates that 
workers~ too, appreciate these other functions of supervision 
in the order listed~ but only after the mental health aspect of 
supervision has been fuliilied.29 
Mayer discussed the supervision process using illustrative 
material to point up the values accruing to the child care worker 
from the point of view of the worker~ supe~visor, and benefit to the 
child in Supervision of Houseparents,30 and in the appendix of A Guide 
for Child-care Workers.3l 
28Ibid., p. 702. 
29Milton Willnor, nvalues of a Community Training Program 
for Child-Care Workers, "Journal of the National Association of So-
cial Work, IV, No. 2 (April l9S9), p. 98. 
3°Morris F. Mayer, Supervision of Houseparents, op.cit. 
31 , A Guide for Child-care Workers, (New 
York; Child Welfare League of America~ 1958) pp. 73-182. 
28 
In regard to the value of group discussiens in enabling 
child care persannel to functian with greater self-assurance, self-
awareness, and freedom of action, Szurek stated that 
ORe can isolate the factor of relief of anxiety of the entire 
staff. Open expression in group discussion by the psychiatrist 
of the more or less calllill:on but suppressed or repressed reactions 
of the staff' to the child t s symptoms -- about which the staff 
frequently has some shame, disgust, guilt, or even fascination 
-- certainly tends to reduce tensions. Perhaps it may also in-
crease somewhat their tolerance for themselves and hence for 
the patients. 32 · 
Another value of group discussion af mutual pr0blems was 
colllill:ented on by Smith, Stanley, and Shores frmm the point of view of 
education: 
If he (child care worker] believes he is in the same boat with 
others, he will be more apt to c0nsider a.situation rationally 
than if he believes himself to be a lone walf with only that 
measure of security which he fights for aria wins alone. 33 
A report on the education of psychiatric aides in mental 
hospitals suggested that in-service education programs were helpful 
in holding staff members, and, thus, cutting down on employee turn-
over! Lang reported that a survey of aides who had participated in 
a formal in-service training program stated that H73% of the aides 
are at present werking as aides while their future plans indicate that 
63% will coEtinue in this position. n34 
32s. A· Szurek, op.cit. 
33B. o. Smith, w. o. Stanley, and H. J. Shores, Fundamentals 
of Curriculum Development, (New York:· Work Book Company, 1950), p. 85. 
3~-H •. B. Lang, JJ.A, Report on Psychiatric .A,ide Education, 11 
American Journal of Nur~:i:Q,g_, 53:2 (February 19 53), _]>. 189 • 
29 
The values of providing more effective channels of co1llill1llli.-
.cation between professional and non-professional staff members through 
the use of many types of staff conferences and agency meetings, indi-
vidual supervisinn, and group discuss inn -was emphasized by Greenblatt. 
He stated that the involvement of non-professional workers as partners 
in the treatment team leads to 
• • • appreciable learnings and emotional growth when opportu-
nity is furnished attendants to unburden co,nflicts about discharge 
of duties; understand the dynamics behind the behavior of patients; 
realize their own relationship to individual patients and how this 
relatienship may create problems; achieve the feeling of being 
more fully accepted by their peers and by authority figures; and 
gain satisfaction from im;pro35d motivation and effectiveness in 
caring for the mentally ill. 
~nother value of such meetings as a device for changing or 
developing values, beliefs, and behavior concerning the care of dis-
turbed children was that the child care worker is aJ. active participant, 
contributing and interacting with other staff members in the actual 
situation and experiencing for himself the act and the result of change. 
Cumming, Clancey, and Cumming stated the assumption that permanent 
changes i.n attitudes, values, behavior, and functions of the worker, 
and thus, changes in the patient's social environment, come about 
35Milton Greenblatt, nnevelepment nf Therapeutic Potential 
of Personnel,n From Custodial to Therapeutic Patient Care in Mental 
Hospitals, Milton Greenblatt, Richard H. York, Esther Lucille Brmm, 
~New Y.ork: Russell Sage Foundation, 1955), pp. 158-159. 
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only when the staff members have an opportunity t·o J.Jinteractn in 
the process of change and in the improved situation~36 
Inter-agency Education Programs f·or Non-
professional Child Care Workers: . A,s was mentioned in Chapter I, in 
additi-on to educational programs conducted wi~:hin the agency far 
child care personnel~ there has been increasing interest in programs 
conducted in the cnmmunity for child care workers from many agencies. 
These programs have been sponsored by universities or by various pro-
fessional ·organizations or associati·ons. There is little material 
published as to the content of such programs or evaluation of their 
effectiveness. The most recent publication containing inf·ormation 
about inter-agency education programs is the Child Welfare League of 
.A.merica pamphlet~ Training C'ourses for Oattage Parents in Ohildren 1 s 
Institutions. 37 
In a survey of a community training pr0gram f·or child care 
workers i~ Cleveland, Ohio,38 conducted after the program had been 
3~laine Cumming, I. L. W. Clancey, and John Gurnrning, Him-
proving Patient Care Through Organizational Changes in the Mental 
Hospital," Sociologicil Studies of Health and Siclmess, ed. ]i)orrian 
,A_pple, (New York: McGraw-Hill Book Company, Inc., 1960), p. 312. 
37child Welfare Leagu~ of ,America, Training Courses for 
Cottage Parents in Claildrents Institutions, (New York: Child Welfare 
League of .A,rnerica, 1960), pp. l-23. 
38Milton Willnor, op.cit., pp. 94-99. 
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in operati·on for four years> the foll·owing values were listed by the 
child care workers who had completed the course: (1) emotional sup-
port, ( 2) learning experience, (3) prestige • The author of the study 
felt that .a fourth value, that of standard setting, was implicit in 
the total findings of the survey.39 The opportunity for group discus-
.. ·· ··.,: 
sion of various aspects of child care work and the· sharing o.f feelings 
and attitudes with child care personnel from many agencies, as well 
as instruction by respected leaders in the institutionalfield, ·was very 
meaningful to the child care worker. 4° 
The results of the su:rvey demonstrated'' the ·need" for a type 
of educati.onal program for child care persorinel held outside of the 
agency in which they are employed. It provided an opportunity for 
the child care persmns n ••• to learn that a universality of behavior 
problems exists and that all child care workers,~no :matter what the 
setting, encounter the:m. rrhl· Feelings Of inadequacy and self-imposed 
guilt about their lack of training and knowledge in ceping with the 
problems of the disturbed child, which had· remamed unalleviated by 
39rbid., p. 69. 
4°rbid., p. 99. 
41Ibid., p. 95. 
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supervisory handliNg of than feelings ,at the agency, could be shared 
with others 1lin-the-same-boat 11 and in this way could be relieved. 42 
The following year; a summary of the proceedings of a meet-
ing of those interested in houseparent educatioJ;l -- the fll'st of its 
kind -- which took place under the auspices of the Child Welfare 
League nf America~ was published.43 The report dealt with the develop-
ments in educational programs for child care personnel and presented 
a brief summary of· fifteen pioneer experimental ones. It stated that 
these programs 
• • . have come about as a result of eur recogniti·on and coBvic-
tion that children living in institutions need to be cared for 
by child care workers wha have· an edueational background for this 
important work~ in addition to the supervisien and in-service 
training provided by, the progressive institl:!.tions of today. The 
expression of the need of courses for houseparents has come from 
the institutions themselves. · Mos:t of the c'ourses .are be-
ing developed in conneetion with schools of social work, usually 
in a non-credit basis. · 
The Teport discussed a .number of points of agreement among 
the conference members in regard to in-service training and Bducational 
programs for child care workars held outside the agency.. The need 
far the development of content and colilrses ~ as well as methods and 
techniques -of teaching, was discussed. 45 
43child Welfare League of America~ Training Courses for Cot-
tage Parents in Children's Institutions, bp.cit. 
44 Ibid., pp. 18-19. 
45Ibid. 
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The report stated considerable disagreement, and evidence 
of need for exploration regarding defining the nature~ function, and 
future of the child care worker role; the amount of-responsibility 
and participation in planning· for the child's treatment which should 
be accorded to~ and expected of, the child care worker; the kind of 
educational preparation, skills, and techniques needed by tbe child 
care worker; and what the effect of education and training will be on 
developing the potential abilities of the child care persons.46 
Material From Other Seurces Which Is ·Per-
tinent to Educational Programs for. Non-
professional Child Care Workers: Esther Lucille Brown stated that 
many studies, particularly those from industry and business, of the 
factors affecting employees fUnctioning, productivity, and morale 
have demonstrated that 
••• all workers want employment that pr·evides them with a 
sense of self-respect and importance, and opportunity for in-
creasing recognition. These considerations are often more 
important to them than wage increases. The worker who finds 
himself in such a posititm tends to • • • perf·orm the functions 
expected of him with enthusiasm and effectiveness.47 . 
Industry and business have a long history.of interest in 
~in-company education" and the Gievelopment of special programs ". 
aimed primarily at increasing the effectiveness of employees for 
47Esther Lucille Brown, nrntrodu.ction'1 , to From Custodial 
to Therapeutic Patient Care in Mental Hospitals, op.eit., p. 22. 
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particular jobs~ n48 They participate in nout-of-company trair.dng 
. . 
programsu where-by the organization underwrites the expense involved 
in sending employees to educational institutions or to professl:onal 
meetings for special programs of various types~49 
There are four major purposes for in-company educational 
programs, of which the first two are considered to be of utmost im.-
portance. These are JJ (1) te prepare a group of employees to 
work in the company; (2) to increase the employee ts knowledge and 
skill, so that he would be more productive; (3) ta prepare the em-
ployees for promotion; (4) to increa~e the general education back-
ground of employees. u50. 
Many of the findings of ind~stry regarding selection of per-
sonnel; methods and techniques of on-the-job training; and factors 
which influence employee effectiveness, productivity, and job stabil-
ity are applicllible. to the education of child care personnel. Of 
value also was material from theories of social action, s~ch as the 
superior-subordinate relationships as described by McGregor.5l 
48oscar N. Serbein, Educational Activities of Business, 
(Washingtli>n, D~C.: American Council on Education, 1961), pp. 3-4. 
49 . Ibid., p. ll. 
5o· . re~d., p. 45. 
5lnouglas McGregor, "Condition ·of Effective Leadership in 
the I:adustrial Organization11 in Readings in Social Psychology, ed. 
Eleanor E. Maccoby, et.al.,. (New York: Holt c-ompany, 1958)., pp~ 429-
432. -
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Influence of Status and Prestige on the 
Functions and the Education of Non-
professional Cilild care Workers: There has been. increasing awareness 
of the strong stat~s concerns, _role insecurity, and anxiety regarding 
role definition on the part of child care workers. 52 Attempts have 
been made to deal with this through administrative and organizational 
changes~ revision of employment standards, increased_salaries, and 
clarification of the nature and function.of the child care role within 
the particul~r institution. 
Caudill and Stainbrook point out. that 
the conclusion of workers in the United States and England who 
have made an analysis of the social structure of psychiatric 
settings is that it is a system~ mobility-blocked levels within 
which there is a high consciousness -of status. A. person can 
move from one.level to another only by leaving the system, get-
ting further training~ and returning to a ·new status.53 
The non-professional member of the treatment staff usually 
11 ••• occupies the lowest status in terms of prestige, salary, or 
authority • • . n54 although they are the persons in most intimate con-
tact with the patient on a day-to-day basis. In regard to this, Will-
nor corrunents on the importance of child care workers becoming aware of 
and appreciating the value. of their contributions to the healthy growth 
52Jack V. Wallinga, op.cit., pp. 24-25. 
5JWilliam Caudill and Edwa·rd Stainbrook, nsome Covert Effects 
of Communicaticm Difficulty in a Psychiatric Hospital,n Psychiatry, 
XVII~ No. 27 (l954), p. 38. 
54Alfrecl..H. Stanton ?-nd MorrisS. Schwartz, The Mental Hos.:. 
pital (New York: Basic Books,. Inc., l954), p. l65. 
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of the child. He emphasized the need for administrators to do more 
than pay 11 • lip-service to the importance of the child care 
worker . ~ • n55 and the need for changes in the practice that child 
care werkers continue to be on the bottom rung of the hierarchy that 
constitutes staff structure in most institutions. He stated that 
.•. despite the over-all recognition expressed in professional 
literature as well as by executives and supervisors for the 
worthwhileness of the work of the child care worker~ they still 
have to gain acceptance by profe~gional co-workers, and achieve 
adequate professional standards • .::;>· 
The residential treatment unit has been described as a 
• highly complex s0cial organism within which individuals 
with different skills and differing backgrounds attemp5 to pool 
their resources in the treatment of troubled children. 7 
The difficulties in eolTll11Ulllcation~ status, pwer~ and roles which 
arises in such settings were discussed in the boek~ The Mental Hospi-
tal.5S 
To strengthen the workers t identification with the goals of 
the organization and give them a realistic sense of their value and 
importance in attaining treatment goals for the child~ as well as to 
enable them to grow in abilities and skills essential to their effective 
5 5:M:u ton Willnor ~ op • cit. 
56 Ibid. 
57Jules Schrager, JJChild Care Staff Recording in a Treat-
ment Institution~ n reprinted. from Social Casework, (Fe bn.ary, 19 55)~ 
p. l. 
5S4lfred H. Stanton and Morris S. Schwartz~ op.cit. 
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£unctioning as therapeutic agents, attempts have been made to e££ect 
changes in status and role perception of the child care worker through 
organizational changes, and the use o£ educational programs. 
The goal nf all institutions concerned with the treatment 
and rehabilitation of those who are emoticmally disturbed is to func-
ti·on in such a way that the patient may be enabled to return to the 
community in a 11healthy staten as quickly as is possible. An impor-
tant £actor in £ulfilling this goal is the quality o£ care rendered 
by personnel who are in close dally contact with the patient in the. 
social environment of the hospital. Esther Lucille Br·own stated that 
• • • the best way to assure patient care is to provide an ample 
opportunity for the staff to grow and develop intellectually, 
emotionally, and in degree of' responsibility assumed. It is be-
lieved., f'urthermore, that f'nr persons employed in positions that 
are psychologically threatening, growth is. possible only if' sup-
port, sympathetic understanding., and recognition are generously 
supplied by the administrat.ion and by one staf'f' member to another; 
i:f supervision is used f'or counseling purposes rather than f'or 
checking on employees and 'handing do1~ orderst; and if' the op-
portunities abound f'or discussion groups uninhibited enough to 
permit release of' tensions, and f'or considerable iniormality in 
working and playing together. Where-ever considerations such as 
these obtain even to a limited extent, attendants f'ind themselves 
in an environment which f'rees energy f'rom f'rustration and anxiety 
f'er constructive purposes, andgives them an opportunity to hear 
and participate in considerations of' patient care, thus f'ostering 
their development as increasingly usef'ul and ef'f'ective members 
of' the therapeutic team.59 : 
59Esther Lucille Brovm, op • cit. , pp • 17-18 . 
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BASIC ASSUMPTIONS 
The basic assUJr!)tions which underlie this study were: 
l. Although adequate ~acilities and professi~nal staff are necessary 
to the total treatment program of a child care agency~ therapeutic 
care in the daily living situation is dependent upon the abilities 
of the child care staff. 
2. The quality of care rendered by the child care personnel' is a vital 
factor in establishing and maintaining a therapeutic mileu. 
3. The quality of care provided in the daily living situation can be 
raised by educating the child care staff. 
4. Educational programs are widely used in other areas and have been 
beneficial in preparing personnel to function more effectively in 
the work situation. 
5. Educati·onal programs for child care personnel from various agencies 
have been offered for the purpose of providing relevant theoretical 
and practical information needed by all child care personnel, re-
gardless of the age of the children cared for or the nature of their 
problems. 
:5 .a The g.aal of such educati-onal programs is to raise the quality af 
care provided to the children living in residential treatment cen-
ters by enabling the child care personnel to develop an apprecia-
tion and understanding of the importance of the child care workerts 
role and of himself as an effective and valuable therapeutic agent 
in the total treatment program of the agency; by providing the 
child care personnel with the knowledge necessary for better under-
standing the children in their care; and by providing the child 
care personnel with the ~oundation on which to develop into know-
ledgeable and skilled child care practitioners. 
6. The values of an organization as expressed in its philosophy, pur-
pose~ and personnel policies, as well as through the overt and co-
vert expression of acl.ministrative opinion, affects the opinions, 
values, and bebavi·or ·of its employees. 
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HYParEESES 
As this was an exploratory study, hypotheses were developed 
as an outcome o:f the study. The study was designed tn collect data 
regardiRg the association between participation by child care workers 
in an inter-agency educational program, the dependent variable, and 
a number o:f potential independent variables, including :fact·ors inher-
ent in the residential :facilities treatment program, sta:f:f composition, 
job stability o:f child care sta:f:f, personnel policies relating to 
child care workers, and in-service education program :for child care 
personnel. Other potential independent variables were personal char-
acteristics o:f child care and supervisory personnel, such as age, sex, 
marital status, educational background, and career gaals. The opi.n-
i'Dns o:f child care and supervisory persnnnel regarding the need :for 
and value n:f educational programs :for child care personnel held both 
within and ·outside the agency was also a potential independent vari-. 
able. 
CHAPTER III 
METHODOLOGY 
SELECTION AND DESCRIPTION OF TEE SA,MPLE 
The samples for this study consisted of six residential fa-
cilities .and th.e.ir directors, supervisory personnel, and child care 
personnel; and four inter:..agency educational programs and the child 
care personnel who were completing one of these programs. 
Residential Facilities: The residential facilities participating in 
this study were selected because they represented various types of 
facilities providing residential care f1:1r children who are emotion-
ally disturbed or experiencing a period of crisis in their lives. 
Two of the residential centers were state administered; two were pri-
vate nonsectarian agencies; two were priva~e agencies sponsored by 
religious organizations, one being limifed to accepting only children 
of its particular religious affiliation• Five of the agencies were 
part of larger organizations offering help to adults and/or children 
who are emotionally disturbed or experiencing a period of crisis in 
their lives. One of the agencies was pd.maril:y' a residential facil-
ity. The residential centers varied in size, intake policies, patient 
population, treatment services, ap.d staff composition. 
,Agency nAn was an intensive treatment, research, and teach-
ing unit. It provided residential care five days per week for fourteen 
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boys and girls, ages five to thirteen years,; whose emotional. pl:'ob-
. . 
. . 
lams W8l:'8 of a SeVere neurotic OJ:' psychotic natul:'a ~~d required 
diagnostic separation of the child from the family. The average 
length of time a child stayed in residence was. one to two years. 
As the children went home every weekend, intensive casework was 
done with the families. The child in r.esidence was offered an in-
. . . 
tegrated, intensive tl:'eatlrumt program includi~ indiyidual psycho-
therapy for the child, therapeutically directed living experiences 
in the residence, school, and recreation. The?irector of there-
sidential unit was a psychiatrist~· The unit had·.,lts oWn staff of 
psychiatrists, psychologists, social workers, a school teacher, and 
an occupational therapist. The living unit was supervised by a 
registered nurse. The child care staff consisted o.:t; registered 
nurses, licensed practical nurses, and, attendants. The ratio of 
child care persons to children Was .l: 2 during the day, 1: 3· in the 
eveliing, and 1:14 at night. The children .spent approximately 45% 
of each twenty-four hour period m the activities program, most of 
which was carried on m the liv:ing unit by child care persons with 
the occupational therapist. Approximately 3.% oftheir day was spent 
in therapy and 8% in school. 
Agency "Bn was a large residential facility providing re-
sidential care to eighty boys and girl~, ages five to sixteen years, 
whose emotional problems were of a severe neurotic or·psychotic 
nature. This center was in a transitional phase from custodial care 
to providing a therapeutic treatment settillg. This was a closed 
setting and the children had very little contact with the coiililUlnity. 
The average length of stay was highly variable, from a few days for 
diagnostic work up to three or four years or more for treatment. 
The children attended school-at the resident:iB.l ce-nter. ·The dirac-
_., 
tor of the center was a-child analyst. The center hada-staff of 
psychiatrists, psychologists) social workers, school teachers, rec-
reational and occupational therapists, and a '-pediatrician. A nurs-
ing service consisting of an assistant director of nursing, chief 
hospital supervisor, supervisors, head nurses, licensed ,practical 
nurses, and attendants -was responsible for the livmg unit. The 
ratio of child care p~rson.rlel to chiloxan was 1:4 durin~ the day, 
1:6 in the evening, and 1:10 a:t night. The children spent approximately 
. . 
70% of each twenty-four hour period in 'the living unit, 20% in school, 
. . 
10% in activities programs·, and less than l% in therapy. Due to the 
large population, the center was divided into five living units and 
had a separate infirmary section, all located within one building. 
Agency "C" was _-a residential treatment center for forty 
boys' ages thirteen through sixteen, . who by their behavior indicated 
that they had a serious neurotic problem or character disorder re-
quiring separation from their family and treatment in a semi-closed, 
structured living situation. Psychotic boys were not ·accepted. The 
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milieu program -was highly structured and there. was an extensive re-
creational and work program. ·The boys attended school in the agena.y. 
Individual psychotherapy was offered the individual child as :may be 
needed during a ·crisis 3 and there was some casework serv~ce to the 
families. In the summer the entire residential set-up moved to a 
summer camp setting. · The boys had controlled and protected involve-
ment in some collllliillli.ty activities. The average length of stay was 
one to two years. The .director of the setting had an undergraduate 
degree • Psychiatric· and psychological services were performed by 
consultants. There was one .social worker and four teachers. The 
. child care staff was composed of. non-professional and pre-profes-
sional personnel.' The ratio of child care personnel to children dur-
ing the afternoon a~d evening hours was 1:7 and at D.ight was 1:14. 
. -
The children were in school during the u::m.a.l school hours and under 
the supervision of·the school ~tafL The boys spent approximately 
15% of each twenty-four hour period in activities 3 25% in school, and 
60% in the living unit. 
Agency nnn was a large residential facility having two 
.. 
functions: (l) a diagnostic residential unit for thirty boys. and 
girls, ages four to thirteen, and (2) treatment in group settings 
for seventy boys and girls, ages thirteen to seventeen. The average 
length of stay in the diagnostic unit was six to eight weeks. The 
average length of stay in the residential treatment units was one to 
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two years. There were two residential treatment units f'or girls and 
one f'or boys. The f'our units were geographically separated. The 
children who were accepted into the three residential units had en-
countered problems m adjustmg to their f'arnilies and/or community 
settings due to emotional disturbances. The treatment program con-
sisted of' prof'essional casework and group work services, with psy-
chiatric and psychological consuJ.tati'Dn available. The accepting 
group environment of' the reside.ntial units was of' the utmost impor-
tance m the treatment plan. The children attended public school and 
were encouraged, accor,ding to their needs and qapacities, to take 
part in connnunity activities consistent with their age and interests. 
The director of' the over-all program was an ,academy certif'ied social 
worker. As the units were geog~aphically separated, each had its 
own d:Lrector and child care staf'f. The backgrouilds of the directors 
varied, although ail were col~ege graduates. The child care staff's 
were composed of both non-professional and pre-prof'essional people. 
The ratio of child care persons to children was 1:6 during the af'ter-
noon and the evening and approJd.J:nately 1:9 at night. The children 
spent approxima:tely 62% of' a twenty...,f'our hour period in the residential 
setting, 25% in school, 9% in activities program, and 4% in therapy. 
Agency "E'' was a sma.ll residential treatment center pro-
viding residential care to f·ourteen boys f'rom ten to seventeen years 
of age who could not be treated while remaining at home. The center 
.·. 
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served children who presented neurotic behavior problems or character 
disorders m which there was sufficient ego strength to enable the 
child to :maintain hiinself in an open setting. The treatment program 
consisted of professional-casework services to the child and his 
family, individual psychotherapy for some children, and a therapeu-
tic milieu in the residential setting. The boys attended specialized 
private schools in the commu.irl.ty. The av~l:'age length of stay was 
one to two_years. The director of the residential unit was an academy 
certified social worker. The child care staff was composed of non-
professional and pre-professional persons. The ratio of child care 
persons to children in the afternoon and evening was 1:2 and at night 
was 1 or 2:14. 
Agency JJFfl was a residential facility providing temporary 
shelter to twenty-nine boys and girls, ages three to sixteenj who 
were found in conditions so extreme that _their immediate removal from 
the home was nece~~ary_or whose casework needs could not be served 
in their own home or in some way other than by temporary institutional 
care. Casework -services_, ;:.psychiatric and _psychological consultations 
were available from the large social agency of which it was a part. 
The average length of stay was four months. There was a school and 
a recreational prmgram f·or the chlldren. The director of the center 
was a college graduate~ The-child care staff was composed of non-
professional and pre-professional people. The ratio of chlld care 
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persons to children was i:4 during the day, 1:5 in the evening, and 
1 or 2:29 at night. The children spent approximately 85% of a twenty-
four hour period in the living unit and activities, and 15% of their 
time in school. Pre-school and young school age children :may not 
spend any time in school. 
All the residential units had :maintenance, housekeeping, 
and kitchen staffs. In three of the residential units the child care 
staff was required to live in. The working hours for the child care 
staffs varied from·agency to agency and were designed to meet the needs 
of the program. The utilization of child caTe workers also varied 
from agency to agency._ 
Personnel: The backgrounds of the six directors of these residential 
units varied. Two were academy certified social workers, two had 
college degrees, one was a psychiatrist with el.fugibility for boards 
in psychiatry and child psychiatry, and one was an analyst and a 
diplomate of the American Board of Child Psychiatry. The directors 
of each of the six residential facilities under study participated 
as responderr&s to the agency questionnaire. 
The backgrounds of the twelve supervisory persons selected 
f'or this study were varied. The characteristics of the supervisory 
persons are sh~m in Table 1. -The supervisory persons were chosen to 
partic:ipate in this study because of the posititms they held in the 
residential treatment facilities. In two of the centers there were 
TABLE 1.--Belected characteristics of supervisory and child care personnel who participated in this study 
Age Mar ita] Length of Career 
Range Sex Status Time Education Attained Goals 
Employed othen 1 \b .N. Work Q) Q) 
-~ ~ .p ~ ~ I '"0'"0 r-1 0 @ g g~ tlS tlS ~ H (I) (I) H' C) P. th ·ri '"0 -H H CJ ·ri .p r-1 
ro ro Q) .p (I) § 0 ro Q) t:r.l Q) ~ .p '"0 .'"0 C) ~ H C) •ri '"0 j>, .~ Q) Q) ~ P. ,g 'H r-1 (I) (I) 
.2 'd .p· .p <t r-1 Q) H H CD t:r.l Q) bO Q) .Q) P,CD .~ Q) Q) Q) .,-{ ro ro H ~ (I) (I) H g Q) 0 (!) r-1 ~ I (I) $ .p H 'H ~ ~ 0 H H (1j '"0 ..c: ~ .if 'gs rd~ (1j (!) (1j g '"0 ~ (1j (1j ~ ro C) a ·~ •ri .~ C) '"0 (!) (!) Q) ~ ~ Sl (I) 0 0 (I) 0 (!) ~i:: H bO Q) r-1 
"' "' 
H r-1 rt;b ·ri H C) C) I~ C) (!) g (1j Q) '"0 .p (1j C\J "' 0 (!) ~ H ~ ~ 0 ~ ·I fib <D. ~ ::::! t:; :;1 (1j .p f I r-1 
.1=1 H C\J lu; ..c: ~ .p .p C) ~ r-1 0 co 0 ~ ~ Q) ~ I I I :::1 ~ ii! 0 0 (I) ~ Q) ·ri I g 0 8 Q) Personnel E-1 r-:1 
"' 
lil (I) rl r-1 ri' '!) z l2i l==l l==l H. <I 
. "' 
o· P::l 
.. (2'f +="' Supervisors 12 54 3 3 9 7. 5 1 5 2 3 1 - 1 0 3 3 1 - - 3 f.L 9 12 - -..J 
Child Care . .. 
Workers 39* 30 3 6 16 23 22 17 P-7 8 6 2 2 1 10 4 14 41 3 (2)3 1t 1 - 31 16 11 
r 
*'l!hirty of the. child care workers were employed iii agencies participating in this study. Nine were par-
ticipants in the· co'Urse, ''.Introduction to Child Care Work; 11 and· were also employed in par-
ticipating agencies. Four in the course were students 
to an Associate of Arts degree in child care. 
(first year) in a program leading 
lrtegisterad Nurses: two types of educational programS. 
2rwo of the nurses have credits toward an undergraduate degree, 
3one has a high school diplomaJ one has completed the 8th grade, Both have taken 18-month courses in 
practical nursing and are licensed. 
-
-
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no supervisory personnel in addition to the direct-or. In one set-
ting there was one supervisory person, and :in another setting there 
were two supervisory persons in addition to the director. In the 
two large centers, eight of the nine supervisory persons were directly 
in charge of the various units comprising the agencies, an.d the ninth 
supervisor was chosen randomly from the supervisory staff, as the 
person in charge of one of the units was not available. 
Thirty child care persons were selected from the agencies 
to participate in this study. Their backgrounds were varied. The 
characteristics of the child carf3 persons are shown in Table l. ,As 
can be seen the educational backgrounds were very different. Three 
have graduate degrees in the fields of laW', ;French, and art; one had 
one year o.f grad~te education :in social work. Thirty-one of them 
were planning to continue their education; some :were planning to. com-
plete their undergraduate studies; and others were planning to con-
tinue their education in the fields of social work, group work, child 
care, nursing, physics, and business. 
The child care personnel were chosen to participate in this 
study by a. modified random samPling method. On the day the agency 
was visited a random sampling technique was used to choose the child 
care workers to participate in the study from those who were on duty 
that day and whose duties made it possible for them to take the time 
necessary to complete the questi·onnaire. In the two large centers 
. 
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one-fourth of the total number of child care persons employed were 
chosen from those on duty. In the four smaller centers three child 
care persons from each cer1ter were chosen in .the same fashi·on to 
participate in the study. The· o:rlly exception to this method occurred 
in one unit o.f one of the large centers where the supervisory person 
chose the two child care persons who were to participate in the study. 
Ninety-eight child care persons .in all were employed in the six agencies 
. . 
at the time of thif! study and a-total of thirty were selected as respon-
dents. 
:tnter-agency Educational Programs: The four :inter-agency educational 
programs for child care p~rso:nn~l which are considered in this study 
had been conducted under the auspices of the New England Association 
of Child Care Personnel. These ·were two institutes for employed child 
care persons sponsored joilitly by the Association and Boston Univer-
sity School of_Social Work and held at the Uni~ersity in March of 1960 
and 1961; the course, "Introducti·on to Child Care Work," offered Octo-
ber 1961 to May 1962; and the regular meetirigs of the Association. 
These programs have been offered by the Association in a pioneering 
attempt to offer educational opportunities to child care personnel 
which will eventually lead to the development of progressive educa-
tional programs on various academic levels for child care personnel. 
It was hoped that these programs would be effective in enabling 
child care persons to develop into skilled and knowledgeable child care 
5o 
practl<t;ioners. Questions pertinent to the helpfulness of these pro-
grams were included in the personnel questionnaire administered to 
supervisory and child care personnel of the six agencies participating 
in this study. 
The child care persons completing the course~ J1Introduction 
to Child Care Work"~ also participated in this study by responding to 
a questionnaire about the course. This course was given :in two semes-
ters. Nineteen enrolled for the first semester; eleven of these com-
pleted the first semester and enrolled for the second semester. In 
addition to these eleven child care people, eight more who did not 
participate in the first semester enrolled for the second semester. 
Thus a total of twenty-eight persons were enrolled for either the 
first, second, or both semesters. Eleven completed both semesters, 
eight completed the second semester, making a total of nineteen per-
sons completing the program in May 1962.. Of these nineteen, seven-
teen were present at the meeting at whi.ch the 'questionnaire for this 
study was administered. Eight ·of the persons who responded to the 
questionnai.re represented. five of the agencies participating in this 
study and bad responded to the personnel questionnaire; two were su-
pervisory persons; and siX were child care workers. Of the remaining 
nine child care workers who responded to this questionnaire, three 
represented two of the agencies participating in this study~ and six 
represented two agencies not participants in this study. Two of the 
members of the course were ill and not present when the questionnaire 
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was administered. The characteristics of the nine child care persons 
from agencies n:ot participating in this study are included in Table 1. 
MErHODS USED TO COLLECT D!T.A. 
A questionnaire to collect data regarding the residential 
facilities was mailed to the directors of the six residential centers 
participating in the study. .A covering letter explaining the purpose 
of.the study was also sent to the directors. 
Following the return of the agency questionnaires, each of 
the centers was visited and the personnel questionnaire was adminis-
tered to selected supervisory and child care persons. A part of each 
visit was spent in discussion of the residential program with the 
director of the center or his delegate. In the course of this in-
terview, material regarding the treatment program,. the nUlilber, the 
age, the sex, and the emotional problems of the children was obtained. 
Data regarding the average length of time a child spent in residence 
and information relative to turnover .·of child care personnel were 
also obtained. LiteratUre describing the residential program was 
obtained at this time from three of the ·residential centers.. No li-
terature was available for .the other three centers. 
The personnel questionnaire was administered separately to 
child care and supervisory personnel. In all fustances,. neither the 
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supervisory or child care personnel had been prepared to participate 
in the study. The writer had to introduce herself and explain the 
purpose of the questionnaire. The nature and purpose of the study 
were explained verbally and was stated in the covering statement at-
tached to the personnel questionnaire. Due to the routines of each 
agency and the needs of their programs, it was not always possible 
to administer the questionnaire on an individual basis to the child 
care pers'Onnel. In three centers the questionnaire was administered 
on a group basis to child care personnel. In three centers it was 
. . 
possible to administer the. questionnaire individually to the child 
care workers. With all except two supervisory parsons, the personnel 
questionnaire -was administered ·ori an individual basis to the super-
visory personnel. 
The respondents were free to comment or t·o ask questions 
while completing the questionnaire. Clarification of items in the 
questionnaire was given as necessary to enable the respondents to 
complete the questionnaire as adequately as possible. Pertinent com-
menta made by personnel while completing the questionnaire were re-
corded. 
A questionnaire was also administered to child care per-
s·onnel completing the course, lJintroduction to Child Care Work". 
This questionnaire was administered on a group basis at the next to 
last meeting of the course. 
II 
J 
53 
As was mentioned in Chapter I, it was not p·ossible to pre-
test any of the questionnaires. In lieu of pre·-testing, the agency 
and personnel questionnaires were examined by the Connnittee on Edu-
ca.tinn of the New England .Association of Child Care Personnel. The 
course questionnaire was examined by the course instructor, who is 
also a member of the above Connnittee. 
Copies of the three questionnaires and the two covering 
statements are in the Appendix. The purpose of the questionnaires was 
explained in Chapter I. 
The enrollment records of the t-vro inter-agency institutes 
and the course were examined to nbtain some identifying data -- age, 
position, agency employed at, and length of ernploJment -- about the 
child care personnel attending these institutes.· The directors of 
I 
the six agencies under study were contacted to determine if the child 
care persons who had attended the two institutes from their agencies 
were still employed. 
CHAPTER IV 
FINDINGS 
PRESENTATION AND DISCUSSION OF ~TA 
The responses from all the directors, supervisors, and child 
care personnel expressed agreement on the following points: 
1. Child care personnel are considered to have a critical and essen-
tial role in the treatment of children in residence. 
2. Child care personnel should be offered an opportunity to grovr in 
understanding of, and skill in handling, the emotional problems 
of children. · 
3. The daily life experiences of the child in residence can have thera-
peutic value • 
Thus, the three groups of personnel in this study were in agreement 
that_ the role of the child care worker can be an important one; and 
that there was a need for educational programs for child care person-
nel which would enable them to develop their potential abilities t·o 
work with children in a residential setting. 
It was of interest to note that five of the child care workers, 
in response to the question regarding the importance of child care 
workers, commented that they felt what they were doing was important; 
but, in their opinion, some supervisory and professional persons did 
not feel child care workers bad an important .function .in the care and 
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treatment of the children. This raised questions regarding the child 
care workers• perceptio1w of themse~ves and of how others sea them. 
It also raised questions regarding the percept£ons of child care workers 
held by supervisory and professional persons and communicated by them 
to child care workers. Thus, more informatilon is needed about the 
opinions and perceptio~ he~d by child care workers; and by supervisory 
and professional parsons working with them; and how these may influence 
both the development of, and participation in, educational programs 
for child care parsons. The questions. in this study to dete!'llline 
opinions regarding Child care persons may have allowed more for the 
expression of opinions which reflect current thinking about the impor-
tance of the child care role rather than reflecting individual opinions, 
which may not be considered appropriate. 
In-service Educational Programs: The responses of child care wnrkers 
and supervisors to the questi·on, !1Do you think educational programs 
for child care persons held within the agency are, or could be, help-
ful to them in their work?ll, .are shown in Table 2. They seamed to be 
expressing general agreement that such programs are,or could be, of 
value t-o child care workers. It was .not possible in this study to 
ascertain whether they ware re.ferring to existing in-service educa-
tion programs, or to the potential helpfulness of programs they felt 
should be in existence. However, it did seem that they were expressing 
a need f·or in-service educational programs for child ears personnel. 
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TABLE 2.-...Responses of child care workers and supervisors to the ques-
tion, -JrDo you think educational programs f'or child care personnel held 
within the agency are, 1)r could be, helpful to them in their work?" 
Degree of Helpfulness of In-
service Educational Programs 
for Child Care Workers 
Very Some Little None 
Personnel Total No. % No. % No. % No. % 
Child Care Worker 30 22 73 6 20 2 7 .. . . 
. 
Supervisor 12 ll 92 l 8 . . . . .. .. 
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The child care workers and supervisors seemed to be in accord with 
the current .opinions expressed in the literature that child care per-
sons need opportunities which will enable them to utilize most effee-
tively their life experiences, educational backgrounds, and personal 
qualifications. 
The data related to in-service educati·on programs for child 
care persons in the six agencies under study were of interest~ The 
directors of the six agencies all reported that there was an in-service 
education program for child care personnel. However, of the thirty 
child care persons and twelve supervisors who participated in this 
study, twenty child care workers (66 2/3%), and six supervisors (50%), 
stated that their agencies had ~ in-service education program for 
child care personnel. Of the ten child care workers (33 1/3%), and 
.. 
six supervisors (50%), who reported that there was an in-service edu-
cation program in their agencies, all commented that these were infor-
mal programs and that there was no well-defined, formulated in-service 
education program for child care persnns. in their agencies. It was 
not possible from this study to determine what the directors meant by 
an in-service educati·on program. for child care persons, the content 
and scope of the programs, or how they were implemented. It may be 
that the supervisors and c_hild care persons who stated that there was 
an informal in-service education program were·respnnding to the edu-
cational aspects of the various agency meetings in which they parti-
cipate. 
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The various types of agency meetings and conferences which 
were usually held in residential facilities were listed in the ques-
tionnaires completed by the direct.ors., supervisors, and child care 
parsons in order to obtain data regarding the availability and the 
helpfulness of these meetings to the child care worker. It was not 
possible in this study to evaluate the educational aspects of these 
meetings or to ascertain with any degree of certainty whether the 
purpose of a particular meeting was primarily or secondarily an edu-
cational one for the child care worker. Although the title, content, 
and frequency of these meetings varied from agency t·o agency, and 
thus made comparison difficult, most of these meetings generally ap-
peared to be similar m that they seemed to be focused on vari·ous as-
pacts of the residential program and were essential to maintaining 
communication among staff members•. I:t was also difficult to assess 
the frequency of the child care workers participation in meetings or 
conferences available to them in their agencies because of the varia-
bility in the child care workers • hours of work and the timing of the 
meetings. It was possible to obtain some inf@rroation regarding the 
agency meetings available to child care personnel. The .usefulness of 
these meetings in helping the child care personnel to work more ef-
fectively was evaluated by the directors, supervisors, and child care 
persons employed in the agencies under study. 
Figure 1 illustrates the filldings regarding the. avail.abil-
'' 
ity to child care persons ·of ten general types of agency meetings as 
59 
FIGURE 1 . --Availability of agency meetings to child care persons as 
reported by the dire ct,ors, supervi sors, and child care persons of 
the six residential units under study 
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reported by the directors, supervisors>. and child care persons par-
ticipating in the study. Six of the ten types of meetings listed 
-- orient~ticm program, individual supervision, intake meetings, team 
meetings, theoretical seminars, and educational meetings outside the 
agency -~ seemed self-explanatory. Thus, little clarification of 
what was meant by these terms was requested by either the supervisors 
or the child care persons. Four of the meetings listed --staff con-
ferences, consultation meetings, ·group. supervision, and unit meetings 
-- required a great deal ·of clarification. Both the supervisors and 
·the child care persons had difficulty sorting out, from their experi-
ences, whether or not such·meetings were available to child care 
persons in their agencies. . In many insta,nces, the respondents collllll.ented 
. . . 
that these types of activities were carried on within the context of 
one general meeting in their a,gencies, usually called a staff meeting. 
It was also possible that the directors and supervisors may have indi-
catedJ without realiZing it, meetings which were available to them 
and not to child care persons. From the responses of the child care 
workers, it would seem that they were included most often in three 
general types of meetings: (l) :those c·oncerned with the interactions 
between the individual child ~re worker and the children, (2) those 
concerned with the interactions among staff members, 4tid (3) those con-
earned with communication of events occurring within the living unit 
andwith reports of events occurring in other phases of the treatment 
program. This is in accord with the provisions for staff development 
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reported in the review of the literature, Chapter II. Fewer child 
care persons than supervisors and/or directors reported that theore-
tical seminars and opportunity to attend educational meetings outside 
the agency were available to child care personnel. It would seem 
then that the child care persons rna.y be reporting that the avenues 
for the acquisition of information related t·o the work situation were 
mora open to them than were the avenues for the· acquisition of con-
ceptsJ principles, and a theoretical body of knowledge for understand-
ing the processes operative·in the individual child and the group, or 
for acquiring a fundamental understanding of the essential elements 
involved in child care work which might constitute a base on which 
they could more effectively develop the skills and abilities needed 
by child care workers. 
The findings of the opinions of directors, supervisors, and 
child care persons regarding the helpfulness of agency meet.ings in 
enabling child care workers to more effectively perform their duties 
are shown in Figure 2. The helpfulness of these meetings to child 
care persuns was ascertained by ask.ing all the respondents to rank the 
meet.ings in order of their helpfulness to child,_ care personnel. This 
information was then tabulated to provide a total of how often each 
meeting was ranked among the first three considered to be most help-
ful to child care persons by the directors, the supervisors, and the 
child care workers •. All three groups seemed to agree that the activ-
ity most helpful to child care workers was individual supervision~ 
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FIGURE 2.--Helpfulness of agency meetings to child care personnel as 
reported by the directors, supervisors, and child care persons of 
the six residential units under study 
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The helpfulness attached to individual supervision by the respondents 
is in accord with the literature pertaining to child care work and 
to the education of the various professional disciplines in'Volved in 
residential work. It was not possible to determine the quantity or 
quality of the individual supervision available to child care persons 
in these agencies. 
Child care workers reported that the next most helpful meet-
ings were staff conferences and group supervision, in that order. 
The directors were in agreement with the child care persons in view-
ing staff conferences as the second most helpful activity to child 
care persons. The supervis~rs seemed to favor group supervision and 
- -
. ' 
to view it as being equai. in helpfulness to individual supervision. 
J!.s was mentioned previously, it was not possible to determine the con-
tent of any of these meetings. ·Thus, an assessment of their educa-
tional qualities was not possible. The_ important point was that these 
were the agency meetings which seemed to constitute the in-service edu-
cation programs for_ child care workers. It was not possible to deter-
mine if there were other :meeti.Ilgs held by an agency which could be 
considered as educational for child care persons. 
It was also_ of interest .that, although ·_orientation programs 
for child care persons were reported as being generally available by 
all the respondents, these programs appeared to be c•onsidered of little 
value to child care workers by both child care personnel and supervisors. 
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On the other hand, the directors, who reported greater availability · 
. . 
of orien~tion programs to child care personnel than did either of 
the other two groups, expressed the opiilion that these programs were 
of more value to child care persons than did the child care person-
nel or the supervisors. 
As it would seem that effective orientation programs ¢ght 
be of value in introducing new child care workers to the child care 
field and fo): providing a foundation on which they could develop es-
sential skills.; abilities, and attitudes; the comments of some child 
.care workers and supervi.sors regarding orientation programs seemed 
pertinent. The supervisors and child care workers of the two large 
agencies commented that thera·was no general orientation program to 
-the agency or the· child care field for new workers. The orientation 
of a new worker to the individual- unit was informal and seemed, to 
them, to be influenced by the routines and problems· existing in the 
unit at the tinle, by the attitudes and abilities of-the supervisory 
person and the child care worker~ in the unit, and by the new workerts 
ability to ask questions in a new ~ituation. Some child care workers 
from other agencies commented _that .if an orientation was a "sink or 
. . 
swim affair", then they had. been priented. One worker with thirteen 
years experience wr6te that, in her ·opinion, a ·_good orientation pro-
. ' 
gram for new child care workerswas very important. 
It was beyond the scope of this study to consider the many 
·questions raised about what constitutes the content and scope of an 
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effective orientation program, or how one might be effectively imple-
mented in the context ~f an in-service educati~n program f~r child 
care persons. It was also outside the scope of this study to compare 
the relative merits of an informal in-service education program for 
.. 
child care persons with the merits· of a well':"defined in-service pro-
gram designed primarily to me.et the .. educational needs of the child 
care workers. However, it does seem pertinent to this study to sug-
gest that the presence or absence of an effective in-service educa-
tion program for. child care persons may be a factor which affects the 
job stability and job satisfaction of child care workers, and their 
need to acquire specialized knowledge and to develop skills and abil-
ities which will enable them to function more effectively. In turn, 
this may influence the child care workers motivation to participate 
in education programs for child care persons both within and outside 
the agency. Is there an association between the type of in~service 
education program offered to child care persons and the degree of 
participati·on by child care workers in inter-agency educational pro-
grams? 
There seemed to be agreement among the directors, supervisors, 
and child care workers that the meetings least helpful to child care 
personnel were theoretical seminars, and educational meetings held 
outside the agency. As this seemed to correspond with the availabil-
ity of these meetings to child care persons, it would be of value to 
know if theoretical seminars and/or inter-agency educational meetings 
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would be considered more helpfuJ. to child care persons if more of 
them had an opportunity t·o participate in such meetings. Another 
factor may be that the meetings of this nature which had been attended 
by child care personnel were not seen as helpful because they were 
not geared to the interests, level, or needs of the child care workers. 
Inter-agency Educational Programs: In regard to the previous material, 
it is pertinent to open this discussion of the findings relative to 
inter-agency educational programs :for child care persons with some 
of the information obtained from the seventeen child care persons who 
were just completing an inter-agency educational course for ehild 
care persons, "Introduction to Child Care Work11 • As 57% of the child 
care persons participating in this study had been employed for less 
than one ·year and 54% of the employed child care workers taking this 
course had been in the field for three months or less when they en-
rolled, their reactions to this course were enlightening. They re-
ported that they had taken the course because they "felt a need for 
it" as they had no previous experience in work with children in re-
sidential facilities. They want_ed to find out more about the role 
and functions of the child care worker; to acquire some knowledge 
and develop some understanding of the processes operative in the in-
dividual child and in the ·group; and to find out about residential 
programs in general, and the role of the child care worker in other 
agencies. They were also seeking some specific knowledge on a first 
level of abstraction which would be of use in helping them to develop 
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methods and skills .in workingwith the children. With the exception 
of one person, they expressed the opinion that the course had met 
their expectations. It had provided some practical knowledge and 
stimulated the development and use of new ideas in their work with 
the children. It gave them emotional support, reassurance, and con-
fidence needed to cope with the demands of a new position. They 
reported that. in general this course had been a good orientation to 
the child care field, and to the nature_, function_, and importance 
of the child care worker. Thus_, it would seem that an inter-agency 
educational program which had been geared to the needs of the child 
care personnel was viewed by them as being very helpful. This re-
sponse was reinf·orced by their statements that such a course would 
be of value for all child care workers. They recommended that child 
care workers be encouraged to attend such a course. They also ex-
pressed a desire for an advanced course to follow this one. Their 
responses were simi.lar to the findings reported by Willnor1 in ''Values 
of a Community Tr~ining, Pro gam for Child...;Care Workers, n 
In regard to one function of this course, orienting new child 
care persons to ·the field, the ·Observations ·of the course instructor 
were of interest. He reported that of the seven workers who had dropped 
lMilton Willnor, nva1ues of a Community Training Program 
for Child-Gare Workers,n Journalof the National Association of So-
cial Work_, IV, No. 2 (April, 1959), pp. 94-99. 
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· out of the course, f·our stated that they had terll1inated their employ-
ment and were not interested in child care work. He suggested that 
such a course might also serve to enable the child care worker to ob-
tain a rapid over-all view of the child care field and the role of 
the child care worker, and thus, more quickly reach a decision regard-
ing their own interest in and suitability for the work. 
The responses of child care workers and supervisors to the 
question, "Do you think educational programs for child care persons 
held jointly with other agencies similar to your own are, or could be, 
helpful to them in their w·ork? 11 , are sht:>wn in Table 3. These responses 
were quite different from those obtained when the child care workers 
and supervisors ranked the helpfUlness of educational meetings held 
outside.the agency in relation to·meetings held within the agency. 
(See Figure 2) It was not possible to asc~rtain if the child care 
r 
workers and supervisors were ·recognizing the helpfulness of programs 
to child care persons which some had attended or heard about, or 
whether they were referring to the potential helpfUlness of programs 
they felt should exist. However, it seemed that a need for inter-
agency educational programs was expressed.by child care workers and 
supervisors. 
In view of the reported.availability to child care:person-
nel of educational meetings outside the agency (see Figure l), examina-
tion of the enrollment records of three inter-agency educational pro-
grams for child care personnel held during the past three years provided 
T!BLE 3.--Responses uf child care workers and supervisors to the ques-
tion, ·nno you think educati·onal programs for child care personnel held 
jointly with other agencies similar to your own are, or could be, help-
. ful tb them 'in their work?'! . 
' 
: Degree of Helpfl.llness of In-senice Edu-
cational Programs for Child Care Worker~-
Very Some Little None 
Personnel Total No. % N·o. % No. % No. .% 
Child Care Workers 30 2 6 1/3 1 3 2/3 
Supervisor 12 9 75 3 25 
,,. 
some relevant data. ~he enrollment .figures .for the three programs 
' ' . . 
are ~hown in Table 4. · It wa.'s of illtere'st that the first two programs 
were co...:sponsored byq.n association of child ~are personnel and a 
university school of $Ocial work a~d were held a~ the university. 
There was a decrease in the number 'of agencies. represented and the 
. .. . 
number of personnel enroll~d-.for.the :Utstitute the seconq year it was 
. . . 
offered. Why? . On one hand.;~ discussion with persons ·in the field and 
the fj,.ndingl3 of this study indica tad a need fur such programs; and on 
the other ·hand, when such programs were of.fe~ed, the rate of partici-
pation by agencies and child care persons seemed to be l·ow in relation 
. . . . . . ~- ... 
to the number of agenoies and child ~re persons iri the. area •. 
This was demonstrated by an exanunation of the same enroll~ 
ment records to ascertain participation by chlld care personnel from 
. . 
the six agencies under study. These figures are shown in Table 5. 
. ' . , . 
It was of interest 'that during the three years only 16% of the total 
number of child care positions-in these agencies were represented and 
these were primarily from only three of the agencies. Only one of 
,. · .. 
the agencies had sent pers·onnel to e1,ll three meetings. It was also 
of interest that. at the time of this study, only four of the seven 
child care- workers :Who had atte:O.d~d.. eithe;: the 1960 or the 196l in-
. . . . . 
stitutes were still employed in the agencies; and only three of the 
· .. · ·. - . -· . . . 
. . . •' 
five supervisory perSO)lS who bad attended. eit:P,er ·of the institutes 
were stm employed in the agencies. It seemed that t]le level of 
. ' . . 
participation o.f child care -workers in inter-a-gency educational programs 
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TABLE 4.--Number of agencies and personnel enrolled in three inter-agency 
educational programs for child care personnel held in 1960~1961, and 1962 
. . 
Inter-agency Number.of Number of 
Educational Program Agencies Represented Personnel Enrolled 
1960 14 1 37 4 
1961 8 2 20 
1962 7 3 19 5 
1Agencies represented were from the New England area and North Carolina. 
2Agencies representeP. were mainly from the state and 2 were from out-of-
state •. · 
3Agencies represented were from the metrop·olitan city area only. 
4rn 1960 and 1961, the personnel represeni;.ed.a cross-s~ction of residen-
tial staff: child care workers·, supervisors, directors, and 
psychol·ogists and social workers. 
5rn 1962, 13 were child care workers, 2 were supervisory personnel, 
4 were students (first-year) fr~m an Associate Arts degree 
program in child care work •. 
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TABLE 5.--Number of personnel from the six agencies under study who at-
tended the three inter-agency educational programs held in 1960, 1961, 
and 1962 · 
I 
'Number of Personnel Attending From Agencies Studied 
1960 .1 1961 2 1962 3 
Child Child Child Number of Child 
Care Super- Care Super- Care Super- Care Positions 
.A.genc:-9 Personnel visors ~ersonnel visors Personnel visors in Agency 
1 2 3 3 2 4 1 30 
2 1 0 1 0 1 0 8 
3 0 0 0 1 2 0 6 
4 0 0 0 0 0 1 6. 
5 0 0 0 0 2 0 40 
6 0 0 0 0 0 0 8 
.. 
' 
Totals 3 3 4 3 9 2 98 
'. 
.. 
1nGroup Livmg for Children iriResidential Settings,rr held at Boston 
University School of Social wo:rk, sponso:reQ. by the School and 
the Group Homes Association (now the New England Association 
of Child Care Personnel). A two-day institute for employed 
workers. 
2iJindividual and Group Experiences in Residential Setting, n held at Bos-
. . ton University School·· of Social Work, sponsored l;ly the School 
and the" Group Homes Association(now.the. New England Associa-
tion of Child Care Personnel). A two-day institute for em-
ployed workers. 
,. 
3JJintroduction to Child Care Work, u sponsored by the New England Associa-
tion of Child Care Personnel, approved by the Child Welfare 
League of America. A two-semester, 60-hou:r basic course for 
employed workers. · 
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was low and not consistent with the expressed need for, and opinions 
of the potential helpfulness of, inter-agency educational programs 
as reported by the respondents to this study. It would also seem. 
that the rate of turnover of child care staff may tend to impair the 
effectiveness of these educational pr·ograms, ·and thus, may be an ob-
stacle to maintaining a well-trained nucleus of . child care staff mem-
bars. This assumption needs further investigation. 
Factors Which Might Influence Participa-
tion in tnper-agencyPrograms: Some findings were obtained in this 
study which might provide direction in beginning to determine some 
of the factors which may be influencing the. degree of child care 
worker participation in inter-agency educational programs for child 
care workers. As was mentit>ned earlier in this chapter, it may be 
that the presence or absence of aneeffective in-service·education 
program for child care personnel ;may be a factor which influences 
the child care worke.rs motivation to participate in educational pro-
grams for child care personnel both within and outside the agency. 
Another point raised earlier in this chapter was that, if more child 
care workers participated in inter-agency education programs for 
child care personnel and found these to be of help, then there would· 
be more encouragement to attend tmse meetings and thus, a higher 
rate of child care w6rker participation in inter-agency educational 
programs for child care personne~. 
,In regard to the three inter-agency educatitmal programs 
• ' •• _. '· ' '. c 
under study, the. child care workers and sup~rvisors who participated 
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in this study: were asked wby they had not attended the meetings. 
The respondents to this study included seYen child care persons and 
two of the supervisors who had attended the course, IIIntroduction 
to Child Care Work; IT two child care workers who had attended the 1961 
institute; and four supervisors who had attended either the 1960 or 
1961 institutes. The number of respondents from the six agencies 
under study who did not attend three of the inter-agency educational 
programs are shown in Table 6. The reasons given by child care per-
sons and supervisory personnel for not attending the inter-agency 
education·programs under study are shown 1n Figure 3. The responses 
from all the personnel who had attended any of the three programs 
under study were unanimous in reporting that the programs had been 
.. 
very helpful, that.they would be interested in attending similar pro-
grams for child care persons, and that they would encourage child 
care persons to attend such meetings. 
In regard to the fourth inter-agency program under study, 
eleYen (37%) of the child care persons and ten (83 2/3%) of the super-
visors indicated that they had attended one or m·ore meetings of the 
New England Association of Child Care Personnel. All the child care 
and supervisory persons who attended any ·of the meetings reported 
that these had been of some help. A common advantage seen in these 
gatherings was the opportunity for informal exchange. ·of informati'On 
regarding the difficulties persons from other agencies were encounter-
ing; and for sharing and receiving ideas regarding residential programs, 
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TABLE 6.--Number of respondents from the six agencies under study who 
did not attend the three inter~agenoy educational pregrams held in 
1960, l96l, and 1962 
Personnel 
Child Care Workers 
Supervisors 
Number of 
Respondents 
30 
l2 
Number Who Did Not Participate 
1960 l96l 1962 
30 28 23 
lO lO lO 
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FIGURE 3.--Reasons given by personnel for not attending i nter-agency 
programs 
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activities_, and techniques of coping with some of the problelllS. How-
everJ they all indicated dissatisfaction w~th the content of the 
meetings and commented that these meetings bad the potential for 
being helpful to the child care workers. A commonly expressed dis-
advantage was that the meetings were not geared to the interests and 
needs of the child care persons. .The child care workers and super-
visors reported that they would attend these meetings again if pos-
sible and would encourage other child care persons to attend because 
·they saw the potential value of these meetings. It was not within 
the scope of this study to determine what type of programming would 
be most helpful to the child care personnel. (It was of interest 
that at the last meeting of the Association of this year, the program 
committee distributed a questionnaire designed to obtain this infor-
mation and to gear future programs t·o the interests, needs, and level 
·of the child care personnel.) 
The reason most commonly stated for not attending three of 
the programs was that the respondents had not been employed in the 
agencies at that time. Does .this indicate. that there is such a high 
turnover of child care staff that the effectiveness of such programs 
.as a tool to raise the quality of care rendered to the children is im-
paired? Is it possible that rapid turnover of ~hild care staff could 
.be reduced through the effective use of both in-service and inter-
agency educational programs for child care personnel? 
It was of interest that when the eniployment factor was 
omitted, the two reasons most frequently given by child care persons 
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and supervisors .for no·b attending educational meetings held outside 
the agency were (1) they were not aware that a program was to be 
. . 
given or (2) they ware unable to attend due to working hours. It 
was encouraging to note that the reason given by 10% of the super-
vi-sors not attending the 1961 institute or some meetings of the 
.Association was that they sent child care persons to these programs 
and that 30% of the supervisors did not attend the 1962 course be~ 
cause child care- personnel were sent to it. It seems appropriate 
to suggest that a .factor involvedin the low participation rate of 
child care personnel in inter-agency educati-onal mee·bings may be the 
lack of awareness that the meetings are being held. This may be due 
to a break in communication .either between the sponsors of the pro-
gram and the agencies and/~r the child care workers or between the 
agency and the child care staff. Material publicizing the programs 
evidently has not bean reaching the agencies and/or the child care 
staff. 
The data obtained .from the thirteen employed child care per-
sonnel attending the oourseJ JIIntroduction to_ Child Care Work, II pro-
vided some information as to how these child care personnel were in-
f<>rmed of this course. Ten were told about the course· by a person 
in authority over them ;in the agency. Two were told by another child 
care worker, and three were informed through material posted on the 
bulletin board at their agencies. The major source of information 
about the course seemed to be-: superyisory personnel. --Encouragement 
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to attend this course was also given to chil~ care workers by the su-
pervisory personnel. 
It was also of ll1terest to consider another aspect of pub-
licizblg the meetings. The child care personnel reported that in 
only two of the agencies under study were arry f·ormal arrangements 
made for them to communicate with the child care staff about the 
existence, content, and helpfulness of this program. Thus, it was 
not surprising that 72% of the child care workers 'Who were respond-
ants for this study and were not participating in the course were 
completely unaware of its existence. They were also unaware that the 
child care workers attending the course were finding it to be of 
value. The i.nf'ormal c·ommunicati'On reported by fifteen of the child 
care workers in the course did not seem to be effective in· i.nf'orming 
their co-workers about the course. Thus, it would seem that another . 
. -
factor iri the low rate of participation by child care workers in 
inter-agency .e.ducational programs for child care personnel was lack 
of knowledge of the existence of.the.program or of the value of such 
programs as reported by-child care personnel who had participated 
in such programs. 
In regard to other factors which may influence the degree 
of child care worker participation in inter-agency programs, data 
about selected characteristics ·of .the child care workers participat-
ing in ·the course J "Introduction to Child Care WorkJ" were examined 
and then compared with the saine characteristic.s in chnd care workers 
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not·)participating in t~ course. The characteristics chosen were age, 
sex, length of time employed, education attained, and career goals. 
These data are shown in Table 7 .. The pertinent differences between 
the two groups seemed to be in the a~eas of education attained and 
career goals. In the participant group,..the majority of the child 
care workers had a high school educatinn; 'were planning to continue 
their education; and foresaw a career in some aspect of child care 
work. The participants who were planning a career. in a r~lated field 
ware interested in social work. In the nonO:.participant group, the 
majority of child care workers were students in under-graduate pro-
grams or had completed under-graduate programs; fewer were planning 
to continue their education or to stay in the child care field. Of 
those who planned to go into related fields, the majority of them 
were planning to teach; the other fields mentioned were social work 
and probation. It would seem that two of the individual character-
istics which might be factors in motivating child care worker parti-
cipation in inter-agency education programs are a desire to continue 
their education and to make a career in some aspect of the child care 
field. Although there are differences, the two. groups seem to be 
roughly similar in regard to age, sex, and length of time employed. 
In comments made while completing the questionnaires, child 
care personnel and supervisors gave some clues to other factors which 
might be influencing participation of .child care personnel in inter-
agency education meeting's ~ The rine most frequently mentioned was 
• 
TABLE 7.--Comparison of selected characteristics of child care personnel who participated in the course, 
urntroduction to Child Care Work, n with the characteristics of child care persons not participating in 
' 
the course· 
Age Length of Career 
Range Sex Time Education Attained Goals 
Employed 
4--~-- ~ 
,.q "d ~ ID. ID -P ID 
-P -P 0 H til (!) (!) ~ ~. .'II (!) (!) (!) s~ ,g ·~ -P oo· .......... -'8~ :a~ .PO (!) ~ 0 ~.--! .p PH. 
.~ .Cl C) "d (!) I ~ P::l bO I (!) 
·. ::f i 0 
0 ·(I) ·~ 0 (I) I § a R (!) 'II 0 (!) ~ 1=1 .. 
.--! flb a s:l (X) (I) ..__, 0 f-1 H ro ID ·~ ro 0 ro .--! 0 r=! H ·rl "d .. 
'· ~ 0 •ri bO -P .--! ' ,g 
'o 
.p (I) § 0 'II (!) ~ (I) "d ·o -P H 0 •rl k ~ 0 (D. $ 111 H p. ';:1 'H r! (I) Ul ro (I) .--! Ul -P f1 <4 ra, "(j· .~ H H ~ ·,.q (I) 0 (!) (!) (D. (!) (!) ro 111 '~ ·oo (I) H ~ (]} 0 ,.q r! ."0 .--! '0 (!) •i-l .p· H 'H (!) ~ ~ H 'II "d ,.q bO ~ (!) ~ (!) '0 .p "d ro Q) llJ . -p.. .3- 0 'II ~ ro 0 :a .p .p ~.~ 'ri .~ 0 '0 (!) a .(I) ~ ·lib fJl (!) (!) H l:\0 (!) ~ a-· a- r! I» 0 .--! 0 .--! R o (If ~ "d -P 7 rt"\ H (!) m ~ 0 (!) th .p if if (!) 0 ; § ~ ~ -P I ~ r-1 C\J 'li\ .--! H ·,.q (I) -P .p 0 (I) 0 co 0 ~ CD I ~ I I ~ -P ~ 0 0 0 0 0 ·.-{ C/1 I 0 Q) Personna E-i .--! rt"\ 0 f:r.t .--! rt"\ \.() co P-! :z; 0 :2; 0 1-l <4 Cf\ 0 0 0 P::l 
Num- 13 8 1 4 4 9 7 3 1 0 2 5 2 Participant bar 0 2 1 0 2 0 1 0 0 11 10 3 
- r-- r- - - f- - - f- j- -1-- - t- t-- -1-- - f-- - 1-- - t- - t--Child Care war 62 8 30 30 70 54 23 8 0 15 0 39 15 15 '8 0 15 0 8 0 0 86 77 23 Workers Cent 
Non- Num- 23 16 3 4 13 10 15 3 2 2 1 1 4 1 8 5 2 0 2 0 1 0 711 Participant bar 11 
f-- - I- I-- .-t- - t- - t- !--'- - t- 1- f-- 1- -t- - -Child Care INr - - r-
Workers cent 70 13 17 57 43 65 13 9 9 4 4 17 4 33 20 9 0 9 0 40 48 30 48 
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finances. The cost of the two tw:o-day institutes was $25 each, 
and the course was $40 per semester. It was not possible from this 
study to ascertain to what extent the cost of the programs was a fac-
t:or in ]j_mj_ ting attendance • In regard to .the course, four of the 
thirteen employed child care workers paid the tuition themselves and 
attended the meetings on their own time. One of the workers paid 
one-fourth of the tuition and the. agency paid the remainder. For 
the eight other workers, the agencies in which they were employed 
paid the full tuition costs and provided time, if necessary, from 
work to attend the course meetings. Another factDr closely related 
to the cost of programs was mentioned. This was whether or not the 
agency would give time off with pay to attend meetings. 
All six of the agencies under study stated that the agency 
made provision through its policies for child care workers to attend 
educational meetings outside the agency. Four stated that they paid 
the expenses incurred. It was not possible to ascertain how many of 
the child care workers were aware of the policieSJ·of their agencies 
in this matter. The agencies .which could only provide time off with 
pay for personnel attending meetings outside were the two state ad-
ministered ones. As the salaries for child care workers are quite 
low in most residential facilities, especially for a man or woman 
with family responsibilities, it would seem that it would be important 
to ascertain to what degree finances are a limiting factor in partici-
pation of child care workers in inter-agency programs. It would also 
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be of interest to determine the costs to the residential facilities 
of both in-service and inter-agency educatio:nal programs for child 
care personnel and if they believe such costs are justified by im-
provement in the quality of therapeutic care rendered to the children 
by the child care worker. It would also be of interest to determine 
if such programs affect the job stability and job satisfaction of the 
child care personnel. 
A finding of this study' in regard to the course;, "Intro-
ducti·on to Child Care Work," was .that four first-year students from 
an associate of arts program in child care enrolled for the second 
semester of the course. They were encouraged to attend by the school 
administrator:~ and they shared the information obtained from the 
course with their classmates in the class situation. Their reasons 
for enrolling in this course were· similar to those given by the em-
ployed child care workers. They stated.that they were seeking a 
better understanding of the role and function of the child care worker, 
t·o gain information from those currently employed in the field, and 
to fLCquire some practical kno¥rledge regarding methods and techniques 
for working with the children. In common with the employed child 
care workers, it also seemed that they'were seeking knowledge of 
operational techniques based on a primary level of abstraction which 
would provide help in developing skills in handling the problems pre-
sented by the individual child and the group in a therapeutic fashion. 
'. 
What the participation of these students may portend for the 
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direction 'in education 'Of child care workers'? Is it possible to 
utilize more effectively and efficiently the resources of the junior 
college associate of arts degree programs and the under-graduate 
baccalaureate degree programs to educate students for careers as 
professional child care workers'? The only two such programs of which 
the writer is aware are (1) the vrogram represented by these students 
at the Mater Christi Institute which is sponsored in conjunction with 
BostonCollege and le~ds to an associate·of arts degree in child care; 
and ~his program has been in operation for more than five years; (2) 
the proposed experimental program to provide training and experience 
in child care to junior and senior students as part of a regular col-
lege program at the University of Washington School of ?ocial Work. 
This would enab~e the graduates 't;o select from a variety of child 
care vocations or to continue with graduate work ina related field. 
This program is described in the Oblld Welfare League of America 
publication, Training Courses for Cottage Parents in Children's In-
stitutions. 2 
2
child Welfare League of America, Training Courses for Cot-
tage Parents in Childrents Institutions, (New York: Child Welfare 
League of America, 1960), p. 13. 
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HYPOTHESES 
Hypotheses regarding the association between the partici-
pat ion . of- child care workers- in an i.riter:.:.agency educational program.J 
the dependent variableJ and a number of independent variables were 
f-ormulated as an outcome of this study. The data from_which these 
hypotheses are derived bave been discussed in the previous material 
in this chapter. The bypotheses are: 
1. If the daily life -experiences of the child iri.residence are con-
sidered to ha:ve therapeutic value J- .and if child care personnel 
are considered to ha:ve a therapeutic function in the treatment 
of the child in residence; then education programs for child care 
personnel will be consider_ed necessary and valuable and the agency 
will conduct a well..:.defined and specifically designed in-service 
education program for child care personnel and will encourage 
their participation in inter-agency education programs for child 
care personnel. · 
2. The presence or absence of an. effective in-service education pro-
gram for child care personnel will affect the job stability and 
job· sati:sfaction -of child care workers' and will stimulate a need 
to acquire '·speciali:zed.knowledge and to develop skills and abili-
. ti;es wmch wlll.enable them .. to function more ef.fecti:vely; and thus, 
will influence· the chlld care workers t-~:motivatitm to participate 
. in inter-agency~ educational programs for child care personnel. 
· 3. Child care workers who have had positive~ helpful participati-on 
in in-service and inter-agency educational programs for child 
care personnel are more likely to view inter-agency educational 
programs as helpful and be more' motivated to participate in such 
programs J than are child care workers who have not partici:pated 
in inter-agency educati-onal programs for child care perscnnelJ 
or who have ;not experienced m-service or inter-agency educational 
programs as helpful. 
4. The high rate -·of turnover of· child care persons employed in resi-
dentral faclli:ties impairs the effectiveness of educational pro-
grams · fnr child care personnel. · 
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5. Education programs :for ch.Ud care personnel are effective in en-
abling them to develop into skilled and knowledgeable child care 
practitioners; and results in the development of attitudes, skills, 
and abilities which are essential to therapeutic child care prac-
tice. 
6. The manner .i:ri which inter-agency educational programs for child 
care pers·onnel are publicized affects the degree of child care 
worker participation in the pr·ogram. 
7. Child care personnel who desire to continue their education and 
who are oriented to a career in the child care field are more 
likely to participate in inter~agency educational programs than 
are child care persons who are not oriented to a career in the 
child care field. ' 
. 8. The policies o:f the agency regarding provisions for child care 
personnel to participate in i.i:tter-agericy educational~-:oprograms 
w@;jl influence the degree of child care worker participation in 
inter-agency educational programs for child care personnel. · 
CHl\.PTER V 
SUMMARY AND RECOMMENDATIONS 
SUMMARY 
This was an exploratory study into the ill-defined and 
relatively uncharted field of education of child care personnel em-
ployed in residential facilities for children~ The purpose of this 
study was to determine if a n13ed for educati·onal programs for child 
· care workers, both in-service and inter-agency, was expressed by 
agency administrators and child care staff; if action regarding edu-
cational programs for child care personnel was consistent with the 
expression of need for:~ and opinions of, such programs; and if hy.:. 
potheses for further study could be formulated regarding factors 
which may influence participation of child care wurkers in inter-
agency educational programs for child care personnel. The associa-
tion between a number of potential independent variables and the 
dependent variable, participation by child care workers in inter-
agency educational programs, was explored. 
The literature pertinent to child care work, the education 
of employed persons, and the education of non-professional persons 
employed in psychiatric settings was reviewed. The literature on 
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child care personnel indicated a need £or both in~service and inter-
agency education programs £ar child carE! personnel. There was very 
little published material which described the content, scope, £or.mat, 
or methods o£ teaching utilized in inter~gency educational programs 
£or child care personnel. Only one artic~e was found which provided 
an evaluation o£ an inter-agency pr0grarn £"'r child care workers. 
1; 
T~ samples £or this study consisted o£ six residential 
£acUities and their directors, and twelve supervisors and thirty 
child care persens empl11>yed :in these £acUities. The child care 
workers and supervisors were selected us:ing a modi£ied random sampling 
technique. Four inter.o.agency education programs were studied. The 
£ifteen child care persons and two supervisors who were completing 
one o£ these inter-agency programs were also respondents. 
The data were collected thrgugh the use o£ questionnaires 
completed by the &irectors, supnrvisors, and child care persons o£ 
the six residl.ent:l.al £acUities under study. A. questionnaire was also 
:; 
1 completed by the child care persons £inis~g one o£ the inter-agency 
programs under study. The enrollment recorid.s o£ three o£ the £our 
inter-agency prggra.ms were examined. The six agencies were visited, 
and the director, or his deJ..agate, were :interviewed. A.s it was not 
possible to prertest the questiannaires, the agency and personnel 
1i 
questionnaires were examined by a committe~ o£ persons employed as 
;)· 
•I 
administrators of residential facilities. liThe course questionnaire 
;! 
was examined by the instructor of the course. 
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The .findings of this study were as follows: A need was 
expressed for both in-service and inter-agency educati,on programs for 
child care personnel by the directors, supervisors, and child care 
workers who participated in this stuqy. In-service education programs 
were thought to be, -or to have the potential to be, helpful to child 
care workers by the supervisors and the child care personnel. Child 
care workers participated in agency meetings and conferences which 
were considered to have educational value' by the directors, supervi-
sors, and child care personnel. Although all the agency directors 
reported an in-service· education program for child care personnel, 
66 2/3% of the child care workers and 50% of the supervisors reported 
that their agencies had~ in-service educat~on program for child care 
personnsl. Fifty per cent .of the supervisors and 33 1/3% of the 
child care workers reported that their agencies had an informal in-
service education program for child care personnel. The responses 
of the child care workers indicated that they were included most 
often in three general t-ypes of agencymeetings: (1) those concerned 
with inter-actions between the individual child care worker and the 
children; (2) those concerned with inter7actit>ns among staff members; 
and (3) those concerned with communication of events occurring within 
the living unit and with reports of ·events occurring in other phases 
of the treatment program. Fewer child care persons than supervisors 
and/or directors reported that theoretical seminars and opportunity 
to attend educational meetings outside the agency were available to 
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clrild care persons. It seemed that tlw child care workers were report-
ing that the avenues :for the acquisition ·of' in:formation related to 
the work situation were more open ·to them than were the avenues :for 
the acquisition of concepts, principles, and theoretical body of 
knowledge for· understanding the process~s operative in the individual 
child and the group;· or. for acquiring a fundamental understanding of 
the essential elements involved in therapeutic child care work which 
might constitute a base on which they could more effectivSJ.y develop 
the skills and abilities needed by child care workers. Individual 
supervision was reported by all three groups to be the activity most 
helpful to the child care workers. Child care. workers and directors 
reported that the second activity most helpful to chil.d care workers 
was the staff conference~ Supervisors seemed to favor. group supervi-
sion and viewed this as being equal in helpf'ulness tn mdividual su-
pervision. There seemed to be agreement amnng the directors, supervi-
sors, and child care workers that the meetings least helpful to child 
care personnel were theoretical seminars and educational meetings 
held nutside the agency. These activities were also considered to 
be least available to the child care workers. 
Inter-age:ncy education programs for child care personnel 
were thought to be, · or to bave the potential to be, helpful to child 
care workers by the supervisors and the child care personnel. A 
need for such programs was expressed by all three groups of respond-
ents. Examination of the enrollment records of three inter-agency 
9l 
education p~ograms for child care personnel revealed that the degree 
of child care worker participation iti these ·programs was low f~om the 
agencies under study and, thus, did not seem to be consistent with 
the expressed need for such p~ograms. It was of interest that during 
the three years, ·only 16% of the total number of child care positions 
in these agencies were represented and these were primarily from 
only three of the agencies. Only .one of the agencies had sent per-
sonnel t·o aU three :meetings. It was also of interest that at the 
time of this study, only four of the seven child care workers who 
had attended either the 1960 or the 1961. institutes were still em-
ployed in the agencies; and only three of the five supervisory per-
sons who had attended either of the institutes were still employed 
in the agencies. In a comparative evaluation of the helpfulness of 
inter-agency education programs considered to have educational value 
for child .care workers, inter-agency educational programs were ranked 
tenth by the directors, supe:rtvisors, and child care personnel. Ho't'r-
ever, child care persons who had participated in these inter-agency 
programs reported that they had been of value' and recommended that 
child care workers be encouraged to participate in such programs. 
As 57% of the child care workers participating in this study had 
been employed for less than one year, and;4% of the employed child 
. care workers taking the inter-agency coursEj, 11Introduction to Child 
Care Work", had been in the field for three :months or less when they 
enrolled, their reactions to the course were·· enlightening. They 
= 
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reported that they had taken the course because they Hfelt a need 
for it!l as they had no previous experience in work with children in 
residential facilities. They wanted to find out more about the role 
and functions of the child care worker; to acquire some knowledge 
and develop some understanding of the processes operative in the in-
dividual child and in the group; t·o find out about residential pro-
grams in general; and the role of the child care worker in other 
agencies. They were also seeking some specific knowledge on a first 
level of abstraction which would be of use in helping them to develop 
methods and skills in working with the children. With the exception 
of one person, they expressed the opinion that the course had met 
their expectations. It had provided some practical knowledge and 
stimulated the development and use of new ideas ~ their work with 
the children. It gave them emotional support, reassurance, and con-
fidence needed to· cope with the demands ·of a new position. They 
reported that in general this course had been a good orientation to 
the child care field and to the nature, function, and importance of 
the child care workerts role. Thus_, it would seem that an inter-agency 
educational program which had been geared to the needs of the child 
care personnel was viewed by them as being very helpful. Thj_s re-
spouse was reinforced by their statements that such a course would 
be of value to all child care workers. They re ccmnnende d that child 
I care workers be encouraged to attend such a course. They also ex-
1 pressed a desire for an advanced course to follow this one. Their 
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responses were similar to the f:indings reported by Willnor •1 
The reason most commonly stated for not attending three 
of the programs was that.thS respondents had not been employed in 
the agencies at that time. It was of interest that when the employ~ 
. ment factor was omitted, the two reasons most frequently given by 
child care persons and supervisors for not attending educational 
meetings held outside the agency were (1) they were not aware that 
. a program was to be given or (2) they were unab:te to attend due to 
working hours. It was encouraging to note that the reason given 
by 10.% of the supervisors not attending the 1961 institute or some 
meetings of the Association was that they sent child care persons 
to these programs, and that 30.% of the supervisors did not attend the 
1962 course because_ child care personnel were sent to it. 
Some factors which might tend to influence the child care 
workers r participation in inter-agency educational programs were 
derived from the findings of this study. These were: (1) the pre-
sence or absence of an ·affective in-service educatinn program for 
child care persnnnel; (2) the helpfulness of inter-agency educational 
programs as experienced by the child care workers; (3) the job sta-
bility of the child care staff~ and the rate of turnover of child 
care workers; (4} the degree of awareness by child care workers as to 
lM:Uton Willnor, uvalues of a Go:mm:unity Tra:i.ning Program for 
Child~Care Workers, Ji Journal. '9f the National. Association of Soc:ial 
Work, IV, No. 2 (April, l959),:.pp. 94~99. 
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when inter-agency programs are to be held; (5) .the degree of awareness 
by child care workers regarding the helpfulness' of inter-agency educa-
tion programs; and (6) the educational background and the career goals 
of the child care worker. Hypotheses regarding the association be-
tween such variables and the degree of child care worker participation 
in inter-agency educati·on programs for child care personnel were 
formulated for further inverligation. 
RECOMMEN'J)ATIONS 
As this was an exploratory study int·6 the field of education 
of c:b..ild care personnel, the recommendations are concerned with areas 
which seem to require more exploration. The findings of this study 
indicated a need for investigation of in-service and inter-agency edu-
cation programs; the content, scope, format, and methods of teaching 
need to be developed and experimented with, ill order to determine 
those which might be most suited to accomplishing the objectives sought. 
The hypotheses which were stated at the end ·of Chapter IV and which 
were derived from the findings of this study need to be tested in 
order to obtain further knowledge regarding factors which influence 
participation by child care workers, and those which affect the ef-
fectiveness l!lf education programs for employed child care workers. 
There is a need to. explore further the use ·of junior college and col-
legiate programs for preparing students for a vocation in the. child 
care field. 
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AGENCY QUESTIONN-URE 
-.:-
Dear 
4 Harrington street 
Newtonville, Massachusetts 
The Committee on Education of the New England Association of Child Care 
Personnel has expressed interest in the research ~roject which I am 
doing to fulfill the reQuirements for a Master 1 s Degree in Nursing in 
Child Psychiatry at Boston University School of Nursing. 
This study is to gain information regarding education ~rograms for child 
care ~ersonnel employed in residential treatment units for emotionally 
disturoed children. It is ho~ed that the Association, as well as the 
agencies ~articipating, will find this study useful for planning future 
educational ~rograms for child care personnel. 
The study Vill oe carried out in two parts. First, directors of six 
selected residential units in the Greater Boston Area are oeing reQuested 
to complete the enclosed q_uestionnaire and mail it to me as soon as is 
convenient. A self-addressed stamped envelope is enclosed. I appreciate 
the time this will take from your already ousy schedule, out feel it will 
give returns which will oenefit us all. Following return of the question-
naire, I will contact you in order to arrange for the administration of.a 
QUestionnaire to some of your administrative, s~ervisory, and child care 
~ersonnel. This will invo~ve my spending a day at your unit. 
The responses to the Questionnaires will remain confidential, and the re-
port will oe _written so that agencies and individuals will not oe identi-
·fied. When the study is completed, your agency will receive an aostract 
of the report • The COJillllete report will be availaole to you through the 
Association. 
I a~preciate your·· cooperation in this matter. 
'EGDP/cr 
Enc. 
I. 
Very truly yours, 
Eleanor Guzzi DelPo, R.N., B.S. 
l. Agency Code Number: Date Agency Established: 
Date Residential Unit Established: 
2. Form of Organization: (Check relevant i terns. ) 
Private Public Sectarian Non-sectarian 
3. State briefly the major :purposes and objectives of the residential unit. 
4. Listed below in column I are various forms of treatment which may be 
'utilized in the treatment :program of a residential unit for children. 
In column II) :please check the forms of treatment which are available 
in YOUR residential unit. In column III) :please rank in order of 
importance the forms of treatment available in your residential unit) 
letting #l indicate the most important) #2 the next important) etc. 
Column I Column II Column III 
Available 
Forms of Treatment in Unit Rank Order 
Individual :psychotherapy for child 
.. 
Casework with family 
School :program 
' 
Group work :program 
Group therapy 
Therapeutically directed living ex:peri-
ences in residence-therapeutic milieu 
Recreational :program 
Work program 
Health program 
Protective separation of child from 
family 
Other: : (State briefly and check 
appropriate columns . ) 
97 
2 
5· What ~ercent of the child's day (24 hour ~eriod) is s~ent in 
ActiVities ~rogram Residence School Therapy 
--- --- --- ---
6. Although it is difficult to generalize) to what extent are the daily life 
experiences of the child in the residence considered to have thera~eutic 
value? 
Very Some Little None 
--- --- --- ---
7. According to the treatment ~rogram in your residential unit) are child care 
~ersonnel* considered to have a criti~al and essential role in the treat-
ment of the children in residence? 
Very Some Little None 
--- --- --- ---
8. According to the ~olicies of your residential unit) how much res~onsibility 
is assumed by administrative and/or su~ervisory ~ersonnel for hel~ing child 
care ~ersonnel to grow in understanding of and skill in handling the emotional 
~roblems of children? 
Much Some Little None 
--- --- --- ---
9· What is the ratio of'child care ~ersonnel to children during the 
Day(7am-4~m) Evening(4~m-l2m) Night 
(The times indicated are arbitrarily chosen .. Please adjust~t-o~f~i~t~t~h-e 
~attern in your residential unit.) 
lO. What are the minimum educational) ~ersonal and experiential g_ualifications 
acce~table in an a~~licant for a child care ~osition? 
* The term nchild care ~ersonneln refers to the ~ersonnel staffing the 
residential unit whose duties are ~rimarily concerned with the direct care 
of the child in the daily life of the residence. They may be referred to 
as house~arents) child care workers) counselors) etc. 
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ll. Does the agency make proVlSlOn through its policies for members of the 
residential staff to attend educational meetings or conferences outside 
the agency? . Yes No 
---
If yes, (a) does this apply to child care personnel? Yes No 
(b) does the agency 
(l) provide time to attend without pay? Yes No 
(2) provide time to attend with pay? Yes-- No 
(3) pay expenses incurred? Yes No Part 
. ( 4-) If Yes, or Part, what expenses would the agency pay? 
l2. Does the agency have an in-service educational program for child care 
personnel? Yes No 
---
.l3. Listed below in column I are various activities which child care personnel 
may participate in or attend. In column II, please check those activities 
which child care personnel are expected to participate in or to attend in 
YOUR residential unit. In column III, please rank the activities checked 
in column II in order of their importance in enabling the child care 
personnel to more effectively perform their duties. Let #l indicate the 
most important, #2 the next important, etc. 
Column I Column II Column III 
Activities Available in Unit Rank Order 
Orientation Program 
Individual SUpervision 
Group Supervision 
Staff ·conferences 
Consultation Meetings 
Intake Meetings 
Team Meetings-child care persons with 
psychiatrist, psychologist, and social 
worker treating child and/or family. 
Unit Meetings 
Theoretical Seminars--child growth and 
development, group formation and 
behavior, treatment methods, etc. 
Meetings of conferences outside agency 
other: (state briefly and fill in 
appropriate column) 
-
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..L.Lf·· r.1.ease s"Gm:;e orlei..LY line I"O..L..LOWJ.ng ~n:rormat~on about t.he prof'essional and non-professional staff of the residential 
unit. In column I) state the title of the position. In column II) the number of persons presently employed in the 
:position. In column III) the minimal educational re~uirements for the position. In column IV) estimate the amount 
of time spent in supervision of child care personnel) in-service education :programs for child care personnel) direct 
work 1vith children) and other important functions. 
·column I Column II Column III Column IV 
Superv. of Eiuc.Prog. Direct Work Admin. 
Position Title Number Eiucation Ch.Care P. for Ch.CJ?. lvith Child Duties other-lf 
-
' 
.. 
* State briefly indicating estimated time spent in activity. 
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The iJ?.=formation requested. in this questionnaire is 
for a research project necessary to fulfill the re-
quirements for a Master 1 s Degree in Nursing in Child 
Psychiatry at Boston University School of Nursing • 
. The purpose of the study is to gain information re-
garding education programs for child. care personnel. 
The responses to the . questionnaire will remain con-
fidential, and. the report will be written so that 
agencies and individuals will not be identified.. 
When the report is completed., an abstract of it will 
be available to you at you;r agency, and. a complete 
report will be available through the New England 
Association for Child Care.Personnel. 'We feel that 
the results of the study will be of ·benefit to u:s all. 
Thank you for your cooperation. 
Eleanor Guzzi DelPo, R.N., B.Se 
101 
1. Name Code Number: Age Sex Date employment began 
with this agency 
-------------------
Marital Status: Do you have children of your own? Yes No 
2. Education: Indicate to which level you have completed. 
Grammar School (l-8) High School (9-12) 
College : Undergradu-a-:-t_e ___ _ Major .---------
Graduate Specialty 
--------
------------------
Do you plan to continue your education? Yes No 
If yes) in what field? ----- ----
3. What is the title of the position you now hold? 
4. Please give a brief description of your duties. 
5 • Estimate the amount of time you spend in 
Direct work with children 
Administrative duties --~---------------------------
Supervision of child care personnel* 
In-service education ~rogra.ms for --------------
child care personnel 
other (state briefly a-n~d-e-st77im_a_t~e----------~------
amount of time spent.) 
6. Do you plan to continue working in this field? Yes 
---
If yes, in what capacity? 
No 
-----
---
7· In your oplnlon, to what extent do the daily life experiences of the child 
have therapeutic value? Very Some Little None 
B. In your opinion, are child care personnel considered to have a critical and 
essential·role in th~ treatment of the children in residence? 
Very Some Little None 
r The term "child care personneln refers to the personnel, staffing the residential 
unit whose duties are primarily concerned with the direct care of the child in 
the daily life of the residence. They may be referred to as houseparents, 
child care workers, counselors, etc. 
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9· Listed below in column I are various activities which child care personnel 
may participate in or attend. In column II, please check those activities 
which are available to you in YOUR residential unit. In column III, check 
in the appropriate box how often your duties allow you to participate in 
the activities you checked as being available in your unit. In column IV, 
rank, according to your opinion, the activities checked in column II in 
order of their importance in helping child care personnel to most effectively 
perform their duties. Let #l indicate the most im;portan-t;, f2 the next im-
portant, etc. 
Column I Column II Column III Column IV 
How Often Attended 
l 
;:r ;:r ~ 
~ p 0 
@ QJ ·rl i-l 8 Vl Cll rd ~· Available QJ C) rl ~ C) QJ ~ in Unit 0 to Rank Order Activity 
)rientation Program I 
[ndividual Supervision 
}roup Supervision 
3taff Conferences 
)onsultation Meetings 
ntake Meetings 
eam Meetings - child care persons 
Lth psychiatrist, psychologist, 
)cial worker treating child and/or 
unily. 
1it Meetings 
etings or conferences outside agency 
aoretical Seminars - child growth 
l. development, group formation and 
1avior _l_ treatment methods, etc. 
ler: State briefly and check appro- ! 
priate columns . 
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10. In your o~1n1onJ to what extent should child care ~ersonnel be offered an 
o~~ortuni ty to grow in understanding ?f and skill in handling the emotional 
~roblems of children? 
Much Some Little None· 
--- --- ---
ll. Does your agency have an in-service education ~rogram for child care 
~ersonnel? Yes No 
---
12. Do you think educational ~rograms for child care ~ersonnel held within the 
agency are) or couid beJ hel~ful to them in their work? 
Very 
----
Some 
---'-
Little 
----
None 
---
13. Do you think educational ~rograms for child care ~ersonnel held jointly 
with other agencies similar to your own are) or could be) hel~ful -:to them 
in their work? 
Very __ _ Some 
---
Little 
---
None 
---
14. Boston University S.chool of Social Work at the reg_uest of the Grou~ Homes 
Association (now the New England Association for Child Care Personnel) con-
ducted the following two institutes. 
A. Grou~ Living for Children in Residential Settings 
Mr ~ Martin GulaJ MarchJ 1960. 
(a) 
(b) 
Did you attend this institute? Yes No 
--- ---
If you didJ did you feel it was hel~ful? 
Very Some Little 
---
No Value 
---
(c) If you did not .attend this institute} ~lease check the relevant items. 
~~~ 
~ 3) 4) 5) 
(d) ....... . 
(e) • • • • • •• 
(f) ••••••• 
Was not aware it was being held ______________ __ 
Tuition fee too expensive 
~~~~--------------Did not feel it would be hel~ful 
~------------Unable to attend due to working hours 
other (state briefly) -----
Do you think such an institute could be hel~ful to child care 
~ersonnel? Very Some Little No Value 
---
Would you attend if such an institute were to be offered 
again? Yes No 
---
Would you encourage attendance by child care ~ersonnel if such 
an institute were to be offered again? Yes No ___ _ 
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~4. B. Individual and Group Experiences in Residential Settings 
Mr. Hyman Grossbard, March, 1961. 
(a) 
(b) 
Did you attend this institute? Yes No 
--- ---
lf you did, di~ you feel it was helpfUl? 
Very Some Little No Value 
--- ---
(c) If you did not attend this institute, please check the relevant items. 
(1) 
(2) 
(3) (4) 
(5) 
(d) ••••.••.• 
(e) ......... . 
(f) ••••••• 
Was not aware it.was being held 
Tuition fee too expensive --------------
Did not feel it would be ~h-e~l-p~fu~l----------------
Unable to attend due to working hours 
other (state briefly ---------
Do you think such an institute could be helpful to child care 
personnel? Very Some Little No Value. 
'-----
Would you attend if such an institute were to be offered 
again? Yes No 
----
Would you encourage at~endance by child care personnel if such 
an institute were to be offered again? Yes No 
---
15. The New England Association for Child Care Personnel is currently sponsQring 
an inter-agency program, Introduction to Child Care Work-. · · 
(a) 
(b) 
Did you attend this course? Yes No 
---- ---
If you did, did you feel it was helpful? 
Very_____ Some Little ___ _ No Value 
----
(c) If you did not attend this' institute, please check the relevant items. 
(l) 
(2) p) 
ci) 
(d) •••• ~ •• 
(e) ••••••• 
(f) ....... . 
Was not aware it vras being held 
-----------------Tuition fee too expensive 
Did not feel it would be """h-e-=-1-p-::fc-Ul-=---,-----------
Unable to attend due to working hours 
other (state briefly) -----
Do you think such an institute could be helpful to child care 
personnel? Very Some Little No Value 
---
Would you attend if such an institute were to be offered 
again? Yes No 
-----
Would you encourage attendance by child care personnel if such 
an institute were'to be offered again? Yes No 
-----
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l6. Meetings of the New England Association for~ Child Care Personnel are held 
at regular intervals. 
(a) Have you been able to attend any of these meetings? 
Fre~uently Occasionally Seldom Never 
--- ---
(b) If you have attended any of these meetings 7 did you feel they were 
helpful? Very Some Little No Value 
---
(c) If you have not attended any of these meetings, please check relevant 
items. 
(l) 
(2) 
!3) 4) 5) 
Was not aware they were being held 
-------Fee too expensive 
----~~--~~~~-------------Did not feel they would be helpful 
--------Unable to attend due to working hours 
other (staie briefly) . -----
(d) •••••.•• Do you think such meetings could be helpful to child care 
personnel? Very Some Little No Value 
---
(e) .. .__ ..... Would you attend these meetings if it were possible? Yes No 
(.f) •• •.•.•• Would you encourage attendance by child care personnel? Yes No 
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COURSE QUESTIONNAIRE 
• • I~ i 
,, 
. ., ... -.,. 
·_":..._-. 
The information requested in this questionnaire is 
for a research ~roject necessary to fulfill the re-
quirements for a Master 1 s Degree in Nursing in Child 
Psychiatry at Boston Uniyersity Schoo+ of Nursing. 
The ~urpose of the study is to gain information re-
garding education ~rograms for child care ~ersonnel. 
The res~onses to the questionnaire will rem.ain con-
fidential, and the re~ort will be written so that 
agencies and individuals will not be identified. 
When the re~ort is com~leted, an abstract of it will 
be available to you at you;r agency, and a com~lete 
re~ort will be available through the New England 
Association for Child Care.Personnel. 'We feel that 
the results of the study will be of 'benefit to us all. 
Thank you for your coo~eration. 
Eleanor Guzzi DelPo, R.N., B.Se 
l07 
Name Code Number: 
·l. From what sour.ce did you hear about this course, Introduction to Child 
Care Work1 Check .APproriate Item. 
a. Paritphlet mailed to you. · . 
b. Infopnation posted on buJ.Ietiii board at your agency. 
c. Told by another child care worker. 
d. Told by a person 1n authority over you. 
e. Other (state briefly). -----
2. Were you encouraged to attend this course by anyone at your agency? 
Yes No 
If yes, state posit~·on occup:i.-e""~d-b'~""y- the person or persons who encour-
c;~.ged you to attend. 
3. Did your agency 
a. Give you time off without pay to. attend this course? 
Yes No 
b. Give you time off with pay to attend this course·? 
Yes No · 
c. Pay the total tUition fee~Yes No 
d. Pay part of the tuition faa? Yes No 
If yes, how much of the .tuition did they pay? 
4. Why did you take this course? 
5. What did you expect or hope to gain from this course? 
6. Has the course met your exPectations? Yes No Some 
Please explain and give examples 'Of. what you 1p,ean. ---
7. Would you recommend any changes 1n the {Sequence of the material presented? 
Yes No 
Please. write below any changes J.n the. sequence you wnuld recommend. 
108 
Please write below any content you £eel should be included when the course 
is presented again. 
Please write below any content you £eel should be omitted when the course 
is presented again. 
9 •. Using your own job and duties as the re£erence pointJ 
a. In what way was the course most help£ul to you? Please give examples. 
b. In what way was the course least help£ul to you? Please give examples. 
c. In what way could the course have been more help£ul to you? Please 
give examples. 
d. Were .you stimulated by the course to try out new approaches or ways o£ 
working in your own job situation? Yes No Please give 
examples. 
10. Were there any £ormal arrangements made in your agency £·or you to share 
with others the ~ormation and ideas you gained £rom this course? Yes 
No Please expla:in. · ---
Ll. Did you have an opportunity to communicate in£orrnally with others in your 
agency the in£ormation and ideas you gained from this course'? Yes 
No _ Please explain. ---
.2. Would you encourage other child care workers to atten:l this course next year? 
Yes No 
'· _, _.,...__ 
,3. Do you think there shoUld be another ~~6purse o££ered to those o£ you who 
have completed this course'? Yes No I£ yes, what kind o£ 
course would you recommend? 
109 
14. Do you think that this course had (too many), (too few), (just enough) 
number of meetings? Please check the one which expresses your feeling. 
15. 
Would you recommend any changes in the number. of mee~ings or the length 
of the meetings? Please explain. 
· Which of the following teaching methods and classroom situations which 
have been utilized in this course, did you feel was most helpful to you? 
Please rank them.from 1 to 6 in order of helpfulness to you. Let #1 
indicate the most important. · 
Lecture 
Buzz groups __ 
Class discussion 
---
Problem solving 
---
Classroom setting _ 
Round-table . sett?-ng _ 
N.B.: Questions Nos. 7, 8, 14, 15 were included in this schedule for the con-
venience of the course instructor. This information was not utilized in 
this study. 
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